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OVERVIEW 

What is Institutional Effectiveness?  
Institutional effectiveness refers to how well an institution is achieving its mission and goals. 
Institutional effectiveness means engaging in ongoing and systematic assessment of programs, 
services, and operations, with the goal of continuous institutional improvement.  Since student 
learning is at the heart of an educational mission, meaningful assessment of student learning is 
fundamental to institutional effectiveness. 

What is Assessment? 
Assessment is the gathering of reliable evidence that informs continuous improvement and has 
implications for planning decisions and resource allocation.   

Assessment is expected to: 
1. Be an ongoing process that serves as a formative means of assessing a unit’s strategic goals.
2. Involve a regular and systematic gathering, analyzing and interpreting of data to determine how

well performance matches expectations.
3. Use the resulting information to understand and improve programs, services or operations.

Why is Assessment Important? 
We engage in assessment activities for four main reasons: 

● Improve programs and services through assessment results that identify areas for change.

● Support decision-making processes, planning, program reviews and accountability.

● Demonstrate that a program or service is accomplishing what it claims it is accomplishing
or that students are learning what it is intended that they learn.

● Inform students, faculty, staff and other stakeholders of the state of student learning or of a
program or service and its impact.

How is Institutional Effectiveness related to SACSCOC? 
SACSCOC’s Principles of Accreditation Core Requirements and Standards 7.3 and 8.2.c.,with which the 
college must comply, address institutional effectiveness of administrative units:  

7.3     The institution identifies expected outcomes of its administrative support 
services and demonstrates the extent to which the outcomes are achieved.  

8.2.c  The institution identifies expected outcomes, assesses the extent to which it 
achieves these outcomes, and provides evidence of seeking improvement based on 
analysis of the results in the areas below:  

c. Academic and student services that support student success.

See Appendix H for more information on academic and student support services vs. administrative support services.
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ADMINISTRATIVE ASSESSMENT SUPPORT TEAM 

The Administrative Assessment Support Team is charged with encouraging, coordinating and 
facilitating assessment practices for administrative units of the college by reviewing and evaluating 
annual institutional effectiveness plans and reports for these units; ensuring that administrative units 
have student learning outcomes, when applicable; maintaining assessment records; monitoring best 
practices and providing training in institutional effectiveness; and creating a culture of continuous 
assessment-based improvements for administrative functions. The team reports annually to the 
officers of the college on the climate for assessment and the quality of assessment activities. 

The associate vice president chairs the Administrative Assessment Support Team, which works 
through divisional liaisons.  In addition, there are two ex-officio members: the chair of the Academic 
Assessment Committee, who ensures that the team’s work in assessment is coordinated with that of 
the Academic Assessment Committee; and the director of institutional research, who serves as a 
resource for institutional data and data collections methods. 

Membership 
Lea Ann Hudson, Office of the President; chair 
(President, Communications & Marketing, Equity and Inclusion) 
Henry Hope (Business & Finance) 
Bret Busch (College Advancement) 
Angela Eyer (Enrollment) 
Tomiko Jenkins (Student Affairs) 
Doug Fantz (Academic Affairs and Assessment Committee Chair) 
Corey Dunn (Director of Institutional Research) 

The AAST is here to help and support units with their assessment activities! 
Questions are welcome! 
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GUIDING PRINCIPLES 

The following are guiding principles of institutional effectiveness: 

Assessment is relevant.  It is linked to the college’s educational mission and strategic 
and operational goals. 

Assessment is useful.  Assessment results are used to inform planning and 
budgeting decisions at both the institutional and unit level.  Assessment findings are 
also used to improve processes, procedures and services. 

Assessment is realistic and sustainable.  Assessment efforts should be reasonable 
in terms of the resources available and expectations for providing useful results. 

Assessment is non-punitive.  Assess is a process used to identify where practices are 
strong and where they should be changed or improved.  Effective assessment depends 
on reliable results and honest reflection, neither of which should be used in a punative 
manner. 

Assessment is comprehensive.  Meaningful results are derived from using multiple 
valid methods. 
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ASSESSMENT CALENDAR 

Assessment is a cyclical process. The administrative assessment calendar is aligned with the college’s 
fiscal year July 1 through June 30. Assessment plans are prepared at the beginning of the year, and 
assessment findings and analyses are reported toward the end of the year. 

By August 15        President announces college priorities for upcoming year  

September 15       Institutional Effectiveness Plans due to AAST (October 1 for 2019-2020) 

By October 15       AAST provides feedback on Institutional Effectiveness Plans 

November 15       Revised Institutional Effectiveness Plans due (if requested by AAST) 

May 31       Institutional Effectiveness Reports due to AAST (under review for 7.3) 

By July 15      AAST provides feedback on Institutional Effectiveness Reports 

If one of these dates falls on a weekend or college holiday, the date should be considered to be the next working day. 
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MISSION OF THE COLLEGE 

AGNES SCOTT COLLEGE educates women to think deeply, live honorably and engage the 
intellectual and social challenges of their times. 

● Agnes Scott College provides a dynamic liberal arts and sciences curriculum of the
highest standards so that students and faculty can realize their full creative and
intellectual potential.

● Agnes Scott College fosters an environment in which women can develop high
expectations for themselves as individuals, scholars, professionals and citizens of the
world.

● Agnes Scott College strives to be a just and inclusive community that expects
honorable behavior, encourages spiritual inquiry and promotes respectful dialogue
across differences.

Adopted by the Board of Trustees, August 2002; reaffirmed by the Board of Trustees, May 2012 
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UNIT MISSION, GOALS & OBJECTIVES 

The mission, goals and objectives of a unit form the foundation for its assessment activities. 
Well written statements of mission, goals and objectives are keys to good assessment. 

Mission 
Mission is a general statement succinctly outlining the overall purpose and function of the 
unit. A mission describes what the unit does and for whom. A mission should be aligned 
with the college’s mission. It should not change except in the event of fundamental changes 
to the role or purpose of the unit.  

A mission statement should address: 

● What is your department’s purpose?

● What needs does it fulfill?

● Who does it exist to serve?

● How does it help the college fulfill its mission?

● What activities and functions does it perform?

● What sets it apart from other departments?

Goals 
Goals are broad statements about the desired ends to which a unit aspires—a vision for how the 
unit will fulfill its mission. Goals describe what the unit intends to achieve or to look like in the 
future. Goals are more specific than the mission, but still general enough that the department or 
program can use them for multiple years. They should connect directly to the unit’s mission 
statement. 

While they provide direction for the unit in setting its objectives, goals are less precise than clearly 
measurable objectives. Administrative goals might include such broad intentions as provide a quality 
experience, operate efficiently or maintain a positive climate for student development. (Note, however, that in 
order to assess the objectives for these goals, one must be able to specifically define “quality,” 
“efficiency” and “positive.”)  

Objectives (Intended Outcomes) 
An objective is the intended outcome of an activity being undertaken to achieve a goal. It is more 
specific than a goal and describes one way to achieve the goal. 

There are three types of objectives typically used for administrative units. It is common to find a 
mixture of process, learning outcomes  and satisfaction objectives in a given unit. 
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Type Focus Examples of Objectives 

PROCESS 

Focused on desired quality of key 
functions and services (i.e. 
timeliness, accuracy, efficiency, 
volume, responsiveness, 
compliance, etc.)  

1. Accounting office will reduce vendor statement
processing time from 7 to 4 hours.
2. Registrar’s office will shorten response time for
transcript requests from 7 to 4 days.

LEARNING 
OUTCOME 

Focused on how services or 
educational support have 
impacted/changed a student (or 
faculty or staff member) in terms of 
knowledge, skills, attitude or values  

1. 80% of graduates seeking employment will have
the ability to write an acceptable career resume.
2. 75% of students seeking summer internships will
be able to access and use an online experiential
learning search tool.

SATISFACTION 
Focused on levels of overall 
satisfaction with the services 
provided 

1. Increase student satisfaction with the overall
online registration process from 70% to 80% by
academic year 2017.
2. 80% of graduates using the Office of Career
Development will be satisfied with their job
advisement services.

These examples of objectives are well written as they provide specific criteria for success. 

Objectives (a.k.a. intended outcomes) should be SMART: 

Each objective should be Specific to the unit. 

● The objective should be associated with key processes and services provided to students,
parents, employers, faculty members, etc.

● The objective should be distinctive to the unit that is conducting assessment.

The objective should be Measurable and results oriented. 

● The objective should include quantifiable statements that can be used to determine
progress toward the overall goal.

● The collection of accurate and reliable data should be feasible for the unit.

● The objective should produce results that can be used for program, service or
operational improvements.

The objective should be Attainable and realistic. 

● Consideration should be given to the available resources (e.g., staff, technology,
assessment support, institutional-level surveys, etc.) in determining whether the
objectives are attainable and the collection of data for each objective is a realistic
expectation.

● There should be an aggressive but realistic level of improvement expected.

● Careful consideration should also be given to the timeframe established to achieve the
expected unit objectives.

The objective should be Related and Relevant to the unit’s mission. 

● The objective should focus on intentions that are critical to the unit and its mission.

● The objective should aid in identifying where program, service or operational
improvements are needed.
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The objective should be Timebound. 

● The objective should describe where the unit would like to be within a specified time
period and when the assessment should be complete.

EXAMPLES: 10% increase in funding within one year 
90% satisfaction rating for next year  
10% improvement in student performance within 12 months 

Objectives may be for a single assessment cycle (e.g., Reduce vendor statement processing time from 7 to 4 
hours by May 2015) or may continue for more than one cycle (e.g., Increase student satisfaction with the 
overall online registration process from 70% to 80% by academic year 2017.) 

It may be helpful to consider SACSCOC requirements and expectations while creating objectives.  
(See the SACSCOC Resource Manual for documentation requirements and questions for 
consideration.) 

http://www.sacscoc.org/pdf/2018%20POA%20Resource%20Manual.pdf
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STUDENT LEARNING OUTCOMES 

Student learning outcomes identify knowledge, skills and attitudes students should gain or improve 
through engagement in an academic program or other learning experience. Student learning occurs 
outside the classroom and, depending upon the function of the unit, it may be not only appropriate, 
but integral to the assessment process, for administrative units to have goals and objectives that are 
student learning outcomes. For example, student health services may expect students to gain 
knowledge about healthy lifestyles or the financial aid office may expect students to gain financial 
literacy with respect to student loans.  

The assessment of learning outcomes is typically associated with an action performed by the student 
to demonstrate that learning has occurred. Knowledge acquisition outcomes, for instance, might use 
actions like “find,” “describe” or “list”; comprehension outcomes can use “explain,” “distinguish” 
or “compare”; application outcomes can use “illustrate,” “solve” or “use”; and so on. Evidence of 
learning can refer to products that demonstrate achievement (papers, test scores, presentations, 
performances, portfolios, works of art, musical compositions, lab results, etc.) or to knowledge and 
skills that support these efforts (writing effective arguments, collecting and analyzing data, reading a 

foreign language, etc.). 
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ASSESSMENT CYCLE FOR 8.2.c 

Assessment should be understood as a spiral—a connected series of annual cycles—leading to 

continuous improvement in programs, services or operations. 

The key elements of the annual assessment cycle are: 

1. Identification of an intended outcome (objective)
2. Determination of the means of assessment (measures, methods and tools)
3. Determination of criteria for success (targets, thresholds, benchmarks)
4. Collection and analysis of data (assessment findings and results)
5. Determination of ways to use the findings to improve programs, services or operations (modifications)
6. Implementation of modifications (changes based on assessment findings)
7. Identification of the intended outcome of the modification

and the cycle continues…. 
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INSTITUTIONAL EFFECTIVENESS PLANS 

At the start of each new fiscal year, each administrative unit develops a plan for institutional 
effectiveness during the upcoming year.  An institutional effectiveness plan begins with a statement 
of the unit’s mission and goals and the objectives to be assessed. The means of assessment and 
criteria for success must be specified. For functions under SACSCOC requirement 8.2.c, a  
description of how the results of the assessment are envisioned to be used to improve the program, 

services or operations must be given as well. 

Institutional effectiveness plans must be measurable, meaningful and manageable. In any given year 
units should assess the number of objectives that seems reasonable and appropriate for the unit 
considering the level of operations and staffing. It is important to remember that not every objective 
must be assessed every year. It can be wise to outline assessment plans for more objectives than are 
intended to be assessed in case circumstances outside the unit’s control prevent a unit from 

completing assessment of an objective. 

A standard template is provided for assessment plans. (See Appendices A & B.) The Microsoft

Word template may be adjusted to fit the number of goals and objectives. 

The components of the assessment plan are: 

Objective 
(Intended Outcome) 
More specifically, what is one 

thing you hope to achieve to help 
you meet your goal? 

Means of Assessment  
(Tools & Measures)  

What will you do to collect data 
or evidence to show how well you 

have achieved the intended 
outcome? 

Criteria for Success 
At what point will you know 

how well you have attained your 
intended outcome? What are your 
targets or thresholds?  What do 

you hope to learn by this 
assessment? 

Anticipated Use of  
Results (8.2.c only) 

How do you anticipate using 
the results to drive program 

improvement? 

Critical to good assessment is the determination of appropriate and adequate means of assessment, 
as well as criteria for success. 

Description Purpose 
Tools & Methods 
for Assessment 

Measure the success of each 
objective 

Gather evidence related to the 
anticipated outcome of the objective 

Criteria for Success Define success for each objective 
Provide useful information regarding 
the achievement of expected results or 
levels of performance 

Means of Assessment and Data Collection 
Good assessment uses multiple means of assessment for a given objective.  Direct assessment is 
based on an analysis of data collected (for example, web analytics).  Indirect assessment is based on 
an analysis of reported perceptions about outcomes (for example, satisfaction survey results).  Direct 
assessment is preferable to indirect; therefore, it is suggested that each objective have at least one 
direct method of assessment. Multiple assessment methods are preferable.  

It is helpful to determine a schedule for data collection at the time the assessment plan is created. 
What data will be collected; where the data will be collected; when the data will be collected; and 
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who is responsible for collecting the data.  Data can be collected as soon as it becomes available 
even if the analysis of the data will take place later in the year.  If the same data are being collected in 
multiple years, collect the data at the same time each year to ensure its integrity and validity.  

Only collect data that is useful and will provide information that can help to improve the program or 
service.  Do not collect unnecessary data. 

Assessment of student achievement focuses on outcomes, not output.  Output data will tell you 
how much/how many (e.g., numbers served or documents processed).  Outcome data provide 
more information that can be used to improve programs and services (e.g., increased skills or 
changed behavior or improved conditions or increased satisfaction or efficiency). 

Criteria for Success 
The criteria for success should have a specific target number that indicates the level of 
accomplishment. This can include a number or percentage of people, activities or items, a level of 
proficiency or a combination of the two. State the criteria in terms of reasonable percentages, 
percentiles, averages or other quantitative measures.  For example,    

● Students wait time for registration will decrease 20%

● At least 75% of the students living in the resident halls will report a level of satisfaction
with the overall experience at a 3 (satisfactory) or above on a 5 point scale

Tips for Completing Institutional Effectiveness Plans 
Some helpful tips for completing assessment plans: 

● Be realistic, not overly ambitious, in outlining your assessment plan.

● Involve all members of your staff in designing, implementing and carrying out the
assessment process. Staff participation and ownership are key to the success of an
administrative institutional effectiveness plan.

● Avoid words such as “improve” or “enhance” in your goals and objectives unless you have a
clear baseline and target for the change.

● Be sure that your goals and objectives are not tasks. It is very difficult to assess a task. Why is
it important to you to complete a certain task? That is likely your objective!

● Answer the “thought questions” provided on the template. These questions have been
designed to help you think through the assessment process—they will guide you.

● Be specific, e.g., what assessment data will you collect?  How?

● Provide at least one direct measure for each objective being assessed.

● Write clearly and concisely. Do not use jargon or professional terms that someone outside
your area of expertise will not understand.

● For 8.2.c, if you cannot specifically describe how the findings from your assessment activities
can be used to improve your program, services or operations, you should reconsider your
proposed means of assessment.

● Close the loop!  If you collected baseline data in the previous year or otherwise did not bring
your assessment activities to conclusion, i.e., showing the results of any modifications made,
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be sure to include this objective again in your plan. For 8.2.c SACSCOC reviewers will be 
looking for documentation of the impact of change made on the basis of assessment results 
to find the college compliant with this requirement.   

Occasionally, an assessment plan may need to change mid-year due to changing circumstances. 
This notation and the rationale should be made clear in the assessment report submitted at the 
end of the year. 
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INSTITUTIONAL EFFECTIVENESS REPORTS 

Institutional effectiveness reports are submitted near the end of the fiscal year. The institutional 
effectiveness report provides the results of the unit’s assessment activities during the year and for 
8.2.c the ways the results are being used to improve the programs, services or operations of the unit.  

The institutional effectiveness report including all appendices must be submitted in one PDF 
document. The Office of the President will provide assistance in preparing a single PDF document, 
if needed. 

In their institutional effectiveness reports, units provide what they learned by conducting assessment 
activities and how they have or will use this information for improvement. Specifically, units are 
expected to provide a summary of the results of their assessment activities and to analyze and draw 
conclusions from these results. For 8.2.c units must outline specific ways the results will be used for 
improvement, to specify modifications that are being made based on these results and the intended 
outcome of these modifications. For planning purposes, it may be helpful to provide any budget or 
resource implications for the modification. The results of the modification must be reported in the 
next year’s institutional assessment report.  

A template pre-populated with a unit’s institutional effectiveness plan is provided for the 
institutional effectiveness report. (See Appendices D and E.) For the institutional effectiveness 
report, a unit simply adds one or two columns to its assessment plan: 

Assessment Results & 
Analysis of Assessment Data Collected 

What data did you collect?  
What did you learn from analyzing it?   

What conclusions did you draw? 

Use of Results to Improve Program 
(Modifications Made) 

8.2.c only 
What have you done or are you going to do differently  

based on what you found?   
What do you expect to change?   

How/when will you know if the modification was effective? 
What was the result of the modification? 

Consequently, an institutional effectiveness report can only be as good as the institutional 
effectiveness plan on which it is built.  “Closing the loop,” by showing how the assessment results 
were used for improvement and the effect of that modification, is a critical component of the 
institutional effectiveness report. Remember, an annual cycle is only one ring of a spiral of 
continuous improvement. 

Data Presentation 
In the institutional effectiveness report, provide a summary or highlights of the data collected.   
Provide the complete results in the appendices in a format that facilitates its use.  Be sure to indicate 
in the report where in the appendices the supporting data may be found. Graphs, tables and charts 
may be helpful in presenting results. 

Data Analysis and Interpretation 
Clearly state whether the program objectives (intended outcomes) were achieved at the 

established performance level. 
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In analyzing the data, consider questions such as: 

● Are there patterns in the data?

● Were the targets met?

● Are the results of sufficient quantity?

● Could the results be improved?

To interpret or make meaning of the data, consider how the results apply to the intended 
outcome (the objective).  Draw conclusions from the data. 

● What was the significance of the data for the program or service?

● Why was the target met or not met?

● What impact do these results have on the unit?

● How can this information be used to improve the unit’s program or service? (8.2.c only)

Improvement Plan (8.2.c only) 
The results of the assessment should be used to develop an action plan to improve the program or 
service provided. What change or modification can be made to positively impact the outcome?  
Changes do not have to be extreme or on a large scale.  Changes may reflect changes to the program 
or service or changes to processes.  Changes must be tied to the assessment results.  

If changes have already been implemented, what was the outcome?  If changes will be implemented 
in the following year, be sure to include this objective in next year’s institutional effectiveness plan. 

Tips for Completing Institutional Effectiveness Reports 
Some helpful tips for completing assessment reports: 

● Take time to complete a realistic and measurable assessment plan.

● Follow your plan and collect data throughout the year. Assessment cannot be conducted as
you write your report.

● Answer the “thought questions” provided on the template. These questions have been
designed to help you think through the assessment process—they will guide you.

● Be specific, e.g., what assessment data did you collect? Provide the data in the appendices in
a format that is easily understandable and clearly linked to the objective.

● Summarize the data in the narrative section of the report and cite the location of the data in
the appendices.

● “Show me, don’t tell me.”  Ways of showing include providing frequencies, percentages
and graphs.

● If the data is qualitative (focus groups, interviews, open-ended questions), count positive
versus negative responses or count the number of times a subject was mentioned or give a
representative quote.

● Don’t be afraid to admit that you didn’t make your target, or to adjust it in the light of new
information.  Institutional effectiveness is about continuous improvement.

● Write clearly and concisely. Do not provide extraneous information. Do not use jargon or
professional terms that someone outside your area of expertise will not understand.
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RESOURCES 

Office of Institutional Research Data and Reports 

● Agnes Scott College Ringing the Bell Survey

● Agnes Scott College Fact Book

● Enrollment and Degree Trends
● Student Satisfaction Survey

 National Surveys 

● National Survey of Student Engagement (NSSE)

http://www.agnesscott.edu/institutionalresearch/ 

National Association of Student Personnel Administrators (NASPA) Knowledge 
Community 
https://www.naspa.org/constituent-groups/kcs/assessment-evaluation-and-research 

Southern Association of Colleges and Schools Commission on Colleges (SACSCOC) 
http://sacscoc.org/ 

Professional Associations and Organizations 

● NACUBO (Business)  https://www.nacubo.org

● CUPA (Human Resources)  https://www.cupahr.org

● ALA (Libraries)  http://www.ala.org

● Oberlin Group (Libraries)  https://www.oberlingroup.org

● CASE (Advancement)  https://www.case.org

● NASFAA (Financial Aid)  https://www.nasfaa.org

Benchmarking Groups 

● Agnes Scott College Peer List  www.agnesscott.edu/institutionalresearch/peer-lists.html

● Council for the Advancement of Standards  https://www.cas.edu

● Consortium for Higher Education Benchmarking Analysis  www.cheba.com/

● Higher Education Data Sharing Consortium (HEDS)  https://www.hedsconsortium.org

http://www.agnesscott.edu/institutionalresearch/
https://www.naspa.org/constituent-groups/kcs/assessment-evaluation-and-research
http://sacscoc.org/
https://www.nacubo.org/
https://www.cupahr.org/
http://www.ala.org/
https://www.oberlingroup.org/
https://www.case.org/
https://www.nasfaa.org/
http://www.agnesscott.edu/institutionalresearch/peer-lists.html
https://www.cas.edu/
http://cheba.com/
https://www.hedsconsortium.org/
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APPENDICES 

Appendix A – Institutional Effectiveness Plan Template 7.3 

Appendix B – Institutional Effectiveness Plan Template 8.2.c 

Appendix C – Institutional Effectiveness Plan Feedback Form 

Appendix D – Institutional Effectiveness Report Template 7.3 

Appendix E – Institutional Effectiveness Report Template 8.2.c 

Appendix F – Institutional Effectiveness Report Feedback Form 

Appendix G – Peer Institutions 

Appendix H – Units Completing Institutional Effectiveness Plans 



AGNES SCOTT COLLEGE 
ADMINISTRATIVE EFFECTIVENESS PLAN 

(for Administrative Support Services) 

      PLANS ARE TO BE SUBMITTED TO THE AAST BY OCTOBER 1.   
 PLEASE EMAIL YOUR PLAN IN A WORD DOCUMENT TO AAST@AGNESSCOTT.EDU. 

Unit: Division: Submitted by: Date:   

Unit Mission Statement: 

CELLS WILL EXPAND AS YOU TYPE OR PASTE TEXT.  INSERT OR DELETE ROWS AS NEEDED. 

GOAL #1  What do you hope to achieve? 

# 

Objective 
(Intended Outcome) 

More specifically, what is one thing you hope to 
achieve to help you meet your goal? 

Means of Assessment 
(Tools & Measures)  

What will you do to collect data or evidence to show 
how well you have achieved the intended outcome? 

Criteria for Success 
What are your targets or thresholds?   

At what point will you know how well you have 
attained your intended outcome? What do you hope 

to learn by this assessment? 

Assessment Results 
What data did you collect? What did you learn from 
analyzing it?  What conclusions did you draw?  How 

well did you achieve your intended outcome? 

1A To be completed in your IE Report 

 at the end of the year 

1B 

Appendix A



AGNES SCOTT COLLEGE 
INSTITUTIONAL EFFECTIVENESS PLAN 

(for Academic and Student Services that Support Student Success) 

      PLANS  ARE TO BE SUBMITTED TO THE AAST BY OCTOBER 1.   
 PLEASE EMAIL YOUR PLAN IN A WORD DOCUMENT TO AAST@AGNESSCOTT.EDU. 

Unit: Division: Submitted by: Date:   

Unit Mission Statement: 

CELLS WILL EXPAND AS YOU TYPE OR PASTE TEXT.  INSERT (COPY AND PASTE) OR DELETE ROWS AS NEEDED. 

GOAL #1  What do you hope to achieve? 

Does this goal pertain to a SUMMIT student learning outcome (SLO)?  If yes, please specific which one(s).  See Agnes Scott College Catalog  2019-2020 p. 37. 

# 

Objective 
(Intended Outcome) 

More specifically, what is one thing you 
hope to achieve to help you meet your 

goal? 

Means of Assessment 
(Tools & Measures)  

What will you do to collect data or 
evidence to show how well you have 

achieved the intended outcome? 

Criteria for Success 
At what point will you know how well 

you have attained your intended outcome? 
What are your targets or thresholds?  
What do you hope to learn by this 

assessment? 

Anticipated Use of Results 
How do you anticipate the results will 

drive program improvement? 

Analysis of Data Collected 
and Use of Results to be 

completed in your IE Report 
 at the end of the year 

1A 

1B 

Appendix B



Appendix C

Assessment Plan Feedback Form
Unit:   Team:   Date: 

Checked boxes indicate that the item is acceptable. 

M 
I 
S 
S 
I 
O 
N 

Mission 

The Mission: 
❏ Concise Words (75 words or less)
❏ Lists stakeholders
❏ States primary functions
❏ Is consistent with and supports college’s mission
❏ Distinguishes unit from other units

Mission Rating: 
❏ Satisfactory
❏ Needs Revision

Comments: 

See following pages for feedback on individual goals and objectives. 

O 
V 
E 
R 
A 
L 
L 

P 
L 
A 
N 

Overall Assessment Plan Rating: 
❏ Satisfactory
❏ Needs Revision

Additional Comments/ Recommendations: 



Goal 1 

G 
O 
A 
L 

1 

The Goal: 

❏ Provides explicit information describing a vision for one way the unit intends to
fulfill its mission

❏ Can be used as a guide for the current & future direction of the unit (developing
objectives)

❏ Supports the unit mission

Overall Objective Rating: 
❏ Satisfactory
❏ Needs Revision

Comments: 

Objective 1A 

The Objective is: 

❏ A clear statement of what the unit plans
to achieve/ accomplish during the year

❏ Specific to the unit
❏ Measurable (observable/demonstrable)
❏ Attainable, realistic & relevant
❏ Related to unit mission & consistent

with unit goals
❏ Timebound

The Means of Assessment are: 

❏ Direct measures
❏ Indirect measures
❏ Methods of collection are clear &

related to objective
❏ Period of assessment is indicated

❏ Criteria for sources are relevant,
measurable & clearly stated

Overall Objective Rating: 
❏ Satisfactory
❏ Needs Revision

Comments: 



AGNES SCOTT COLLEGE 
ADMINISTRATIVE EFFECTIVENESS REPORT

(for Administrative Support Services) 
                                    **** Shaded areas represent plan (fall); Clear areas submitted as part of assessment report (summer) **** 

Unit: Division: Submitted by: Date:   

Unit Mission Statement: 

GOAL #1  What do you hope to achieve? 

# 

Objective 
(Intended Outcome) 

More specifically, what is one thing you hope to 
achieve to help you meet your goal? 

Means of Assessment 
(Tools & Measures) 

What will you do to collect data or evidence to show 
how well you have achieved the intended outcome? 

Criteria for Success 
What are your targets or thresholds? 

At what point will you know how well you have 
attained your intended outcome? What do you hope to 

learn by this assessment? 

Assessment Results 
What data did you collect? What did you learn from 
analyzing it?  What conclusions did you draw?  How 

well did you achieve your intended outcome? 

1A 

1B 

APPENDICES List all documentation provided in support of this report.

PLEASE SUBMIT THIS REPORT AND ALL APPENDICES IN ONE PDF DOCUMENT. 

1. 

2. 

3. 

4. 

5.

Appendix D



AGNES SCOTT COLLEGE 
INSTITUTIONAL EFFECTIVENESS REPORT

(for Academic and Student Services that Support Student Success) 
 **** Shaded areas represent plan (September); Clear areas submitted as part of assessment report (May) **** 

Unit: Division: Submitted by: Date:   

Unit Mission Statement: 

GOAL #1  What do you hope to achieve? 

Does this goal pertain to a SUMMIT student learning outcome (SLO)?  If yes, please specific which one(s). 

# 

Objective 
(Intended Outcome) 

More specifically, what is one thing you 
hope to achieve to help you meet your 

goal? 

Means of Assessment 
(Tools & Measures) 

What will you do to collect data or 
evidence to show how well you have 

achieved the intended outcome? 

Criteria for Success 
At what point will you know how well 

you have attained your intended outcome? 
What are your targets or thresholds? 
What do you hope to learn by this 

assessment? 

Analysis of Assessment 
Data Collected 

What data did you collect? What did you 
learn from analyzing it?  What 

conclusions did you draw?  Include and 
cite specific assessment data. 

Use of Results to Improve 
Program 

What have you done or are you going to 
do differently based on what you found?  
What do you expect to change?  When 

will you know if the change was effective? 
What was the impact of the change?   

1A 

1B 

APPENDICES List all documentation provided in support of this report.

PLEASE SUBMIT THIS REPORT AND ALL APPENDICES IN ONE PDF DOCUMENT. 

1. 

2. 

3. 

4. 

5.

Appendix E



Assessment Report Feedback Form 

G
O
A
L 
# 
1

Unit: Team: Date: 

Results for Annual Objectives 
(checked boxes indicate that the item is acceptable)

Results of Assessment of Objective A 

Data Analysis & Interpretation 
The results presented: 

❏ Are based on intended objective outcome
❏ Are sufficient in quality and quantity
❏ Used multiple assessment measures
❏ Indicate whether or not the criteria were met
❏ Draw conclusions from the data
❏ Can be used to improve or modify unit operations

Use of Results/Program Improvement 
The report: 

❏ Indicates how the results were or will be used
❏ Provides specific implementation steps and tasks
❏ Specifies the results or the intended results of

modifications & the impact they should have on
the objective outcome by the next cycle

Comments: 

Results of Assessment of Objective B 

Data Analysis & Interpretation 
The results presented: 

❏ Are based on intended objective outcome
❏ Are sufficient in quality and quantity
❏ Used multiple assessment measures
❏ Indicate whether or not the criteria were met
❏ Draw conclusions from the data
❏ Can be used to improve or modify unit operations

Use of Results/Program Improvement 
The report: 

❏ Indicates how the results were or will be used
❏ Provides specific implementation steps and tasks
❏ Specifies the results or the intended results of

modifications & the impact they should have on
the objective outcome by the next cycle

Comments: 

Results of Assessment of Objective C 

Data Analysis & Interpretation 
The results presented: 

❏ Are based on intended objective outcome
❏ Are sufficient in quality and quantity
❏ Used multiple assessment measures
❏ Indicate whether or not the criteria were met
❏ Draw conclusions from the data
❏ Can be used to improve or modify unit operations

Use of Results/Program Improvement 
The report: 

❏ Indicates how the results were or will be used
❏ Provides specific implementation steps and tasks
❏ Specifies the results or the intended results of

modifications & the impact they should have on
the objective outcome by the next cycle

Comments: 

Assessment Report Feedback Form 

Appendix F



Appendix G

Institutions for Comparative Information 

Peer Institutions 
Beloit College 
Centre College 
Earlham College 
Occidental College 
Randolph College 
Rhodes College 
Scripps College 
Sewanee: The University of the South 
Whitman College 

Women’s Colleges Peer Institutions 
Barnard College 
Bryn Mawr College 
Hollins University 
Mills College 
Mt. Holyoke College 
Scripps College 
Smith College 
Wellesley College 

Regional Peer Institutions 
Birmingham Southern College 
Centenary College of Louisiana 
Centre College 
Davidson College 
Furman University 
Hendrix College 
Millsaps College 
Morehouse College 
Rhodes College  
Rollins College 
Spelman College 
Southwestern University 
Trinity University 
University of Richmond 
Sewanee: The University of the South 
Washington and Lee University 

High Aspiration Comparative Institutions 
Bowdoin College 
Grinnell College 
Haverford College 
Macalester College 
Reed College 
Smith College 
Wellesley College 

https://www.beloit.edu/irap/
http://web.centre.edu/ir/
http://www.earlham.edu/ir/
http://www.oxy.edu/irap/institutional-research
http://www.randolphcollege.edu/about/fast-facts/
http://www.rhodes.edu/ir/
http://www.scrippscollege.edu/assessir/
http://www.sewanee.edu/ir/HOME
http://www.whitman.edu/content/institutional_research
http://www.barnard.edu/opir
http://www.brynmawr.edu/institutionalresearch/
http://www1.hollins.edu/Docs/admin/ir/ir.htm
http://www.mills.edu/administration/administrative_offices/institutional_research/
https://www.mtholyoke.edu/iresearch
http://www.scrippscollege.edu/assessir/
http://www.smith.edu/ir/
http://www.wellesley.edu/oir
http://www.bsc.edu/basics/index.cfm
http://www.centenary.edu/about
http://web.centre.edu/ir/
http://www.davidson.edu/offices/institutional-research
http://www.furman.edu/sites/planning/Pages/default.aspx
https://www.hendrix.edu/discoverhendrix/fastfacts/
http://www.millsaps.edu/about_millsaps/profile.php
http://www.morehouse.edu/about/factbook.html
http://www.rhodes.edu/ir/
http://www.rollins.edu/about-rollins/institutional-research/index.html
http://oirap.spelman.edu/index.htm
http://www.southwestern.edu/offices/planning/ir/commondataset.php
http://iraa.trinity.edu/iraa/x144.xml
http://oir.richmond.edu/
http://www.sewanee.edu/ir/HOME
http://www.wlu.edu/x32616.xml
http://www.bowdoin.edu/
http://www.grinnell.edu/
http://www.haverford.edu/
http://www.macalester.edu/
http://www.reed.edu/
http://www.smith.edu/ir/
http://www.wellesley.edu/oir


Appendix H 

Administrative Support (7.3) 
Accounting  
Admission 
Advancement Communications 
Advancement Services  
Alumnae Relations  
Communications & Marketing 
Development 
Donor Relations 
Facilities 
Human Resources 
Institutional Research 
President’s Office 
Special Events & Community Relations 

Academic and Student Services  
that Support Student Success (8.2.c) 
Academic Advising and Accessible Education 
Athletics 
Center for Digital and Visual Literacy 
Center for Global Learning 
Center for Student Involvement 
Center for Writing and Speaking 
Community Standards 
Faculty Services 
Financial Aid 
Graduate and Extended Programs 
Hudson Center for Leadership & Service 
Information Technology 
Internship & Career Development 
Library 
McDougall Center for Global Diversity & Inclusion 
Public Safety 
Registrar 
Religious Life  
Residence Life 
Science Center for Women 
Student Outreach and Education 
Sustainability 
Wellness Center 
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