































































































































































































“The most satisfying
board experience I’'ve had”
Joseph R. Gladden Jr.
Chair, Board of Trustees
Agnes Scott College
1992 — 2002




hortly after being named President of Agnes Scott
College, I asked Tom Kessinger, a friend and then-
president of Haverford College, what advice he could
give me. He responded with seven recommendations,
and they all began with T. T for trustees. Gather any
group of college or university presidents together, and who will
they talk about (if they don't talk about faculty!)? T for trustees.
One colleague confided that when she first arrived trustees
had keys to the president’s house. She took a deep breath,
changed the locks—and is still president.
Trustees are the unsung heroes, and sometimes villains,
of the American academy. For private colleges like
Agnes Scott, their importance derives from their
ultimate fiduciary responsibility, “ownership”
of the institution, and the fact that they are
an independent and self-perpetuating
governing body.
Most boards delegate institutional lead-
ership to the president and curricular

responsibility to the faculty, but retain fiscal
as well as overall policy control. In this com-
plex system of shared governance, the ultimate
power of boards of trustees appears shadowy
and is not well understood.

This issue of the magazine focuses on the role of
the College's trustees during the “Gladden era.” Joseph R.
Cladden Jr. served as chair of the Board of Trustees from 1992 to
2002, leading Agnes Scott through a period of leadership transi-
tion and extraordinary institutional change. Under his leadership
Agnes Scott has been blessed by a remarkable group of trustees,

women and men, whose institutional stewardship and deep edu-

cational commitment have propelled this liberal arts college to a
new level of excellence.

As President of the College | am selected by, appointed by
and report to the Agnes Scott trustees. [t was clear to me from
the outset that the trustees were looking for a new vision of
institutional excellence—and, most importantly, that they were
willing to commit whatever personal time and institutional
resources were needed to achieve this goal. No one personified
this more than Joe Gladden.

In reflecting on Joe's leadership, | am reminded of his modest,
consensus-building style, not the table-thumping demeanor or
overweening condescension that | might once have associated
with a globe-trotting senior vice president of The Coca-Cola Co.

A college’s trustees hold valuable keys to doors that open the way for their president’s successful tenure.

Board meetings were extraordinarily collegial, often light-
hearted, even as our trustees grappled with serious issues facing
Agnes Scott. Joe rarely tipped his hand, but almost always pulled
together a broadly shared consensus, not an easy task with some
25 to 30 very different personalities.

From my perspective, the most critical decisions made by the
Board of Trustees during the past seven years were made in 1997
At the spring meeting, the Board approved an ambitious long-
term plan, “Strategic Directions for Agnes Scott College,” and a
Campus Master Plan, authorizing the financing required to

implement that plan. Endorsing these bold initiatives, with
a relatively green president and an enrollment that
was just beginning to turn around, involved
considerable risk. But the Board resolution was
crisp and firm: “The Board of Trustees of
Agnes Scott College is committed to
excellence in all dimensions of the mission
of the College in order to prepare women
for life and leadership in a global society.”
Although all trustees supported these
initiatives, it was the chair who provided the
determination that we could, and must, do it
all, and do it all now.
Joe has been my mentor and friend, standing
behind me or sometimes pushing me forward, always
available, but never meddling. He leaves me a stronger and
more confident college president. Without fully realizing it, he
has also mentored his colleagues, the trustees, individually and as
a corporate governing body. The work of the Board takes place
through a committee system, and Joe made many efforts to make
sure that the committee system worked. Committee chairs have
taken on considerable leadership, knowing as | have that we will
have Joe's full endorsement and support. During his tenure as
chair, the Agnes Scott Board of Trustees has matured into a well-
functioning, multi-faceted governance body. 1t is well positioned
for a smooth transition to a new era. Joe Gladden will continue
as chair of the Steering Committee of Bold Aspirations: The
Campaign for Agnes Scott College, and Harriet King makes her
debut as the second alumna chair of the Board of Trustees.

M% Bosur_ Billiel

— Mary Brown Bullock ‘66
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ON CAMPUS

Opportunities to develop as leaders —an important component of a 21st century education
—abound for Agmes Scott students.

IMPROVING ON
NATURE

! I ‘he first thing | did when | got to

Agnes Scott was run for vice presi-
dent of the class of 2005," says LaTisha
Cotto '05. After being elected and serving
for a year, she was elected president.

Cotto says that being a leader comes
naturally. “Leadership is a combination of
delegation, communication, patience and
time management. You basically have to
have a well-rounded package to be a
leader, and if you're missing in any one of
those areas, it shows,” says Cotto. “You
can be the most organized, the most on-

top, but if you don't have patience and

LaTisha Cotto o5

empathy for those you're working with,
people aren't going to respect you.
They're going to fear you. Leadership is
the struggle to attain perfect amounts of

these qualities.”
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Last winter, she participated in the
Emerging Leaders Program, which helped
her recognize her strengths and weak-
nesses as a leader. “I'm a Type 1 leader,”
she said, “which is basically the aggres-
sive, go-getter perfectionist. For me, it's
always been a challenge just to sit back
and allow the people that I'm leading to
play a role in the task at hand.”

Cotto has lots of opportunities to
become the leader she wants to be. In
addition to running the first-years' FYI
program through Orientation Council,
her position as president of the class of
2005 puts her in charge of organizing the
class' participation in Black Cat week and
Sophomore Family Weekend. Cotto also
volunteers at the Decatur Cooperative
Ministry and is a Big Sister of Atlanta.

Cotto, from Waco, Texas, is a
Goizueta Scholar considering a double
major in economics/business and Spanish.

—Kristin Kallaber ‘04

LEARNING TO LEAD
eadership is standing firm when you
Lshould and conceding when another
idea is better or another strategy is right,”
Meredith Baum ‘02 says. "Leadership is
compassion, understanding and intelli-
gence combined with the best effort you
can give without ever giving up on your
goal.”
During her Agnes Scott years, Baum
not only developed her personal defini-

tion of a good leader, she became one,

serving her senior year as president of
Social Council and co-captain of the soc-
cer team. Baum exemplifies the College's
goal of creating a bridge between Agnes
Scott as a learning community and the
wider world of women in leadership roles
beyond the College.

This year Baum and other seniors
participated in the first Presidential
Leadership Forum, one of five leadership
programs the College offers through the
dean of students office. A goal of the
forum is to provide seniors with a means
for discussion about what happens after
Agnes Scott.

"The Presidential Leadership Forum
was great because it provided different
atmospheres to discuss leadership,” Baum
says. "We went from the conference
rooms in Alston to the top of the
SunTrust building and finally to President
Bullock’s living room.

“Our [Social Council] budget cuts
were pretty severe, and it resulted in a lot
of strain,” she notes. “Attending the forum
allowed me to see that | was in the same
situation as other leaders, and it helped to
be able to talk to them and share our

experiences.”

Developing programs

Catherine McCraw, associate dean of stu-
dents, has added the forum and two other
leadership programs since coming to
Agnes Scott in 1999, The other two pro-
grams—the Emerging Leaders Program

and the LeaderShape Institute —develop
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Challenging What Is, L

LeaderShape: (back row, left to right) Hameeda Bello o4, Lauren McCain o5, Ucha Ndukwe ’o4,
Ivan Kolera *os, Natalie Recard o5, Natasha Price, staff, Michell Spinnato 04, (second row) Alicia
Hardy ’04, Nina Tioleca 04, Kelly Lindquist *os, Jeanette Long o5, and (front row) Pam Boyd, staff.

the leadership skills of first years, sopho-
mores and juniors. Shuronda Smith, assis-
tant dean of students, offers a two-day
Leadership Retreat and Leadership
Saturday. These five programs form the
umbrella of the Agnes Scott College
Edge, the College's effort to "develop
leaders, thinkers, visionaries and problem
solvers who can effectively empower
both self and others in creating a stronger
society and better world.”

"My goal is to give as many students as
possible opportunities for self-exploration
in terms of piecing together their per-
sonal interests, personalities, styles and
leadership strengths with the opportuni-
ties out there,” McGraw says.

Students' self-exploration begins as
first years, 20 of whom are reaping the
benefits of the first Emerging Leaders
Program last winter. Each participant
holds a student leadership position for her
sophomore year. LaTisha Cotto '05, a par-
ticipant, was elected president of the class
of 2005 after completing the program.

“The Emerging Leaders Program was
not what | expected, because when you
think of going on a retreat, you think of it
as being monotonous and boring and it

wasn't at all,” Cotto says. "We did activi-

ties that focused on communicating with
each other. ... The program allowed you
to shine, but at the same time taught you
how to let others shine also.” The pro-
gram’s goal is to prepare first years for
leadership roles in and out of the campus
community through activities that help
students come to know themselves and

their leadership styles.

LeaderShape Institute
Sophomores and juniors can participate
in the LeaderShape Institute, an opportu-
nity made possible by a three-year
grant from the AT&T Foundation to all
women's colleges in Georgia. In May,
10 students attended the LeaderShape
Institute for a week.

“The description given made it sound
like a boot camp, but that was not the
case,” Nina Tioleco '05 says. "Some days
were long, but they were worth it." While
at the ethics-based institute, students cre-
ated a LeaderShape Project to undertake
in their organization during the next year.

“The LeaderShape Program is radically
different from any other leadership pro-
gram | have ever encountered,” Alicia
Hardy ‘04 says. "We didn't sit around talk-

ing about how we could be leaders, we

acted it out. We learned to have a healthy
disregard for the impossible.”

"A big part of becoming a leader is
experiential education,” McGraw says.
"You learn so much from doing. It's not
just what you do in the classroom, but
what you do outside the classroom. | don't
see leadership as being just elected posi-
tions. There are all kinds of leadership
opportunities that happen out there, like

starting a club or doing an internship.”

Shorter programs

Student Activities sponsors two shorter,
less intensive options for leadership
development. Each year before registra-
tion, about 110 elected officials from the
Student Government Association, Senate,
Honor Court, Judicial Board, Inter-
Organizational Council, Residence Life,
Orientation Council and Allocating
Committee are invited to attend the
Leadership Retreat.

"We start with dinner on campus, and
President Bullock speaks to the students
about leadership,” Smith says. The group
leaves the next morning for a resort,
where this year Rosemary Lévy Zumwalt,
dean of the college, spoke to students
about the intellectual climate at Agnes
Scott. Students alternate between listen-
ing to speakers, discussing campus leader-
ship as well as having fun.

Smith revamped Leadership Saturday,
a tradition at Agnes Scott, to conclude
leadership week — the week of student
elections for the next year. "It's really a time
when | hope that new and old leaders will
get together and reflect.” All students are
invited to this on-campus retreat.

If students seek leadership opportuni-
ties outside the programs offered within
the Agnes Scott College Edge, the Office
of the Dean of Students provides funds
for selected students to attend other lead-
ership conferences and programs.

—Kristin Kallaher ‘o4
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LEADING THROUGH
LISTENING

My main goal as president of the
Student Government Association
is to focus on everyone getting along,”
says Jodi Dixon ‘03, who serves as a liai-
son between students and administration.

"Basically, | attend to any problems the

students of Agnes Scott may face.”

Jodi Dixon ’03

Dixon has served on Student Senate
since her first year and has been a
member of Tower Council and Winship's
dorm representative. As SGA president,
Dixon oversees the SGA Executive Board,
which consists of the SGA treasurer and
secretary, the presidents of Senate,
Judicial Board and Honor Court, the
Inter-Organization Chair and the minor-
ity adviser.

"l hope to truly open the lines of
communication between the students and
the administration, between students and
faculty, between students and staff and,
most importantly, between the students
themselves,” she says.

Dixon wants SGA to provide tangible
changes for students during this term,
such as improving the Agnes Scott
Intranet and its accessibility to students
and student organizations. She would like

for each organization to have a section
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for its constitution, pictures and officers,
as well as have a section focusing on the
SCA Executive Board.

“This year's Executive Board just wants
to be accessible to students,” she says.
“If a student has a problem ... | want her
to feel comfortable discussing it with me
so that I can show her the right avenues
to take. As a leader, I think the most
important thing is listening.”

Dixon, a psychology major from
Douglasville, Ga., participated this spring
in Washington Semester as a public law
relations

—Kristin Kallaber ‘04

intern for a government

lobbying firm.

CLASS OF 2002 SAILS
OVER THE TOP

! I *he 2002 Senior Gift Campaign

boasted a 43 percent participation
rate, exceeding the goal of 40 percent
needed to receive matching gifts from
trustees Joie Delafield '58 and Frannie
Graves '63, co-chairs of Bold Aspirations:

The Campaign for Agnes Scott College.

Delafield and Graves matched the seniors'
original total of $2,002.02 by donating
$1,001
$4,004.02. Also, even without the match-
ing funds, this 2002 gift set a record for

each, bringing the total to

Senior Gift Campaigns.
Ellen Crozier '02 and Qiana Dreher '02
the Gift

Campaign committee, which consisted of

were co-chairs of Senior
about a dozen seniors.

“The group provided a focal point for
the senior class,” says committee member
Jana Lott '02. "We provided familiar faces
to discuss giving to the College, not just a
flier in a mailbox or a poster on the wall.
The group was made up of women other
students knew and respected, so the
Campaign became more personal, and
subsequently meaningful.”

Eighty-five seniors donated gifts to the
Campaign, which contributes directly to
the College's Annual Fund.

“This campaign was really successful
says Laura Pitts, annual gifts officer. “The
Annual Fund is like the checking account
for the College. It goes where the
College needs things today, like to help
supplement financial aid, student scholar-
ships and library acquisitions. | think
when seniors get the message through
Senior Gift campaigners that their gifts to
the Annual Fund have an immediate
impact on the College. Even though it
may only be a five, 10 or 20 dollar gift, it
makes them feel like they can actually

make a difference.” —Kristin Kallaber ‘04

Senior Gift Campaign Volunteers: (front row, left to right) Tiffini Bell, Curry Hitchens, Ellen Crozier,
Annea Clair, (back row, left to right) Jana Lott, Trianna Oglivie, Katherine Price, Qiana Dreher,

Rebecca Baum, and Kirsten Ohlson.
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"“What I needed to
know was that by
discipline and
dJetting out of bed
every mormning, you
can belp something
good happen in

the world."
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ary Hood, writer-in-residence at

Agnes Scott this fall, recalls the

discovery she made in a Georgia

Tech physics class where she was

pursuing a master's in chemistry.
It was while answering a test question: ‘If it is rain-
ing and a man goes to his car, will he get wetter
running or walking?’

“I' was in this room with 150 people who cared
desperately,” says Hood. "It was slide rule times,
and you could just hear them whizzing.

"I thought 'They don't even know what color
the car is. They don't know why he's walking
or running, or if it's raining like mad, why would
he walk> Ah, why would a man walk slowly in
the rain?”

Feeling as if she had been in a dream, Hood
realized she had not put anything on the paper.

"l thought I'm in the wrong room. That's all.
There’s nothing wrong here. I'm just in the wrong
room,"” says Hood. "It was like the mercy of God
that | finally realized that. | was interested in sce-
nario and not science. And that was the day |
started [writing]."

She laughs as she recounts telling her parents
her decision and asking if she could live with them
until she got established.”] told them this may take
a little time —I was thinking six months or so. It
was 12 years before anything got published.”

Hood is the author of a novel, Familiar Heat,
and two collections of short fiction, How Far She
Went and Aud Venus is Blue. She is the recipient of the
Flannery O'Connor Award for Short Fiction, the
Townsend Prize, the Southern Review/ Louisiana
State University Short Fiction Award and the
Whiting Award.

Those 12 years that she wrote, sent her fiction
to editors and saw it come back taught Hood her
definition of success. “It's what [ needed because
| was competitive, | was whiny and [ was a depres-
sive. | was a mess,” explains Hood. "What | needed
to know was that by discipline and getting out of
bed every morning, you can help something good
happen in the world. Nothing matters—early
publication, late publication—those are not
success things to me.”

Such a philosophy, Hood admits, doesn't sit
well with some students “who are eager to get on
with it.” But, these are things students need to learn
about life, even if they don't want to be writers.

“If they understand those things, they won't
get off track if they succeed or if they fail forward
for 12 years like | did,” says Hood. "When you fall,
unless you just fall straight down to China, you are
going to fall at least a body's length forward. If you
get up smart, you'll be that much farther along. For
me, forward failure is progress. It may not be suc-
cess, but it's part of it. | want them to learn these
things — about life and writing. It's patience and

the long march.”

There may be a day she doesn't write at all,
Hood explains. “There may be many days. There
may be days | write and then | throw it all away.
Those are all tremendous days as a writer.”

Hood doesn't prepare a detailed syllabus prior
to beginning her classes as a writer-in-residence, a
position she has held at The University of
Mississippi, The University of Georgia, Berry,
Reinhardt and Centre colleges as well as Stone
Mountain High School. At Agnes Scott, she is
teaching two classes of creative writing.

“Then, I'm supposed to listen. | already care,”
says Hood. "l make that first class sort of loose until
I get to know who they are. Somehow, | know
from that what it is we are going to do. Every class
I've taught in all the places I've done this, each class
had a theme, its own coming together kind of
theme, and the students didn't know that the other
students in the class were on the same track.”

She jump starts her classes by reading books
or passages, which leads to discussion and writing
exercises, designed to get students to delve into
their memories and experiences with myriad and
unusual questions. “They're not ever going to be on
the surface, ever. They are honest and they go into
these exercises with all their skill and all their
senses, and when they come back out, they have
brought something new to light. It is so thrilling,
and they do it every time."

tudents think they are just playing, says

Hood, but when they get through, they've

had weeks of the discipline. “That's why 1
make them keep everything in a book. They won't
remember [the progression of their creativity].
Creativity is like that, but they will always have
proof of what they can do."

Hood used to say no when asked if a person
can be taught to write. “And 1 think that might be
true. | think you can learn writing, and of course,
we learn by writing. I'm still learning. What | do is
find ways for people to learn. | hope | don't know a
recipe — Do this and this, then crank it up and it
comes out. Creative is nothing anybody can do but
the one who creates, so if you can lead someone to
do that or inspire them in some way ... I'm also
hoping to build confidence.”

She notes that some writers want to assume
the lifestyle of a writer before having written
instead of the other way around. “Being a writer is
a kind of lifestyle, and it has its own bohemia,” says
Hood. "I like the lifestyle myself, but having writ-
ten is the real clue that you are a writer.”

Hood also tells students that it isn't necessary
to be decadent, as perpetuated by some. “But if you
want to last, to run the long race, you have to take
care of the machine. Basically, a writer's lifestyle is
about applying yourself to your seat.”




Hood, a native Georgian with a Northern
father and Southern mother, is dubbed a “Southern
writer.” In defining the term, she notes her friends
from upstate New York who are more Southern
than many of her Southern born friends.

“What they are is country,” says Hood, “and
I don't mean bumpkins. They are sophisticated
people, but they began in places that were rural.
Rural life leads to community and community
events and stories, plus they each came from large
families so they have a lot of stories. [ think it's
that—the actual time that has been spent in
knowing each other's story. That is a Southern
thing, but it is probably in danger. We're all just in
a hurry, and we don't hang together enough to
listen anymore.”

he notes that even writers in other countries

have a Southern feeling about their stories.

“Now that we have access to so many won-
derful translations of the Nobel winners, we see all
around the world that Southerness, even if we don't
have the same causes. Steel Magnolias is not going to
happen in China, but something like that could
and Amy Tan told us.”

Although a recipient of the Flannery O'Connor
Award, Hood sees her approach to her characters
as very different from her fellow Georgian's. She
thinks O'Connor didn't love her characters.

“I've come to accept the fact that she had
many things making her judgmental. She was the
church militant; | feel like 1 am the church
triumphant,” says Hood. "We are in the same war,
we're working for the same major general, you
might say, but we're certainly on different fields.
She didn't have a lot of time ... She was very
directed, and she had to be. | used to think she
would very much disapprove of me.

"l just come from a different place in my
creating and a different place in my believing and a
different place in my punishment. But, | honor her
ability. She's brilliant. | honor the sincerity of her
work, which was prophetic.”

No one has ever compared her, says Hood, to
another Georgia writer, Erskine Caldwell, but she
sees her characters as just two or three generations
down from the same people he wrote about. “The
best he wrote was as good as Greek tragedy and
horribly funny the same way that Flannery was
horribly funny. | don't get my laughs the same way,
but I think the characters would.”

Hood's works in progress include a novel by
the working title of The Other Side of the River, which
is about the 1994 flood in south Georgia. Told
from the perspective of a black woman, the book
also has Hispanic characters—Hood holds a
degree in Spanish from Georgia State University.
Another work is about a blind faith healer.

“That will let me be more open about my

faith,” says Hood. "l used to think that bearing
witness meant you had to testify. | think it can help
whatever it is that God is [to] endure what he
knows because we don't blink. ! blinked a long
time —remember all those baseball books? |
avoided it a long time. [ didn't help him at all. I had
my own troubles and hurts, and that was enough.
But, then [ got over it."

During her childhood, Hood read only books
about baseball because no one died in them. In one
that she had read, the heroine was murdered by
Indians, and it adversely affected Hood. “I didn't
read anything that was true or anything deathly,
and now [ just won't leave it alone. ... Death still
astonishes me.”

The novel, Mila 18, helped break the drought.
“lt was about the Warsaw ghetto, the Jewish
uprising,” explains Hood. "l realized whatever we're
doing looks pretty trivial if we are avoiding knowl-
edge. It's ok to avoid death, but don't try to avoid
knowledge. That unblinking came when I realized
that. | fought back. Years passed, and | was in a
class action suit against God with all this. I thought
it's going to break his heart pretty soon now. | was
a foot stomper when | was little. It's not fair. |
would write it down, but that's not being a writer.”

hile teaching at Agnes Scott, Hood is

working on a collection of short stories

now called Survival, Evasion, and Escape, a
title picked up from a U.S. Army training manual.
She finds that she works well while teaching
because the students’ discipline helps her.

She envisions thiscollection being interna-
tional rather than Southern. The first story, “The
Shammes" is about a Holocaust survivor living in a
personal care home in Cleveland and trying to
keep Kosher, even though he cannot communicate
through language with those caring for him. The
shammes is the candle from which all others in the
Hanukkah menorah are lit, explains Hood, and he
is the candle.

“How did he keep his faith and why," questions
Hood with tears coming to her eyes. "Being alone
in Cleveland is harder than being with all the
hundreds and thousands in the death camp. To die
like this without even the synagogue knowing
he's there.

“That story will seem to have absolutely noth-
ing to do with the next one and the next one and
the next one,” says Hood. "But by the time I'm
through, it will have been a light around the world."

Even though her characters and stories
frequently move her to tears, Hood declares being
a writer was her destiny. "l think from childhood,
| knew something like this was going to be the
way that | would find my easiest and most lovely
way to live. Not maybe to earn a living, but to just

be myself.”

During ber child-
hood, Hood read
only books about
baseball because no

one died in them.
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‘Hotel Brat’
only the beginning

Her childhood in the family botel businesses
paved the way for this alumna to make unity the
cornerstone of her tenure as the first female president of the

Daytona/Halifax Chamber of Commerce.

8 AGNES SCOTT FALL 2002

By Leisa Hammett-Goad

he corporate and nonprofit boards on

which Blaine Staed Lansberry 82 sits

number about 20. That must mean,

Lansberry jokes, that she is on some-

one’s hit list. But rising to those roles
comes naturally to this vice president of sales and
marketing for Bahama House hotel in Daytona
Beach, Fla., and president of her family's hotel, real
estate and investment business.

The first woman appointed president of the
Daytona/Halifax Chamber of Commerce,
Lansberry’s skills developed in what she describes
as a fun childhood growing up in her family's hotel
business— going to the pool, meeting people,
making toast—all before child labor laws, she
jests. But being a "hotel brat” gave Lansberry an
insider's view of every aspect of the business,
grooming her to become a leader.

Returning to the family business after Agnes
Scott, however, was not Lansberry's career aim —
unlike younger sister, Leslie Bush, who earned a
hotel administration degree and worked in the
industry up North. After majoring in economics,
Lansberry job searched in Atlanta, turned down
entry level banking positions and returned to the
Sunshine State to further her formal education.
Following a year-plus at Florida State University
studying accounting and insurance, she returned to
the family business “by default.”

In spite of her hotel experience and family sta-
tus, Lansberry began a notch above entry level. She
earned her way up, concentrating on sales, eventu-
ally attaining the ownership /management level.

Lansberry oversees the sales and marketing
department, which includes in-house advertising,
other creative services and reservations. Working
with sister Leslie, who had returned home, they set
a goal to be progressive in management, giving
incentive bonuses, conducting in-house inspec-
tions and computerizing systems.

hile at one time the Staed family owned
11 hotels within a 15-mile radius of the
Daytona/Halifax area, they averaged
owning six hotels during the four ensuing decades.
Three years ago, a buyout resulted in a dramatic
downsizing of their business. The family sold all but
one hotel, the 95-unit, oceanfront Bahama House.

While her early career's travel schedule often
prohibited forming relationships, Lansberry met
Brian Lansberry, a former all-American college
swimmer, and they married in 1987. Also from a
family of business owners, Brian worked his way up
in the Staed business and is now the hotel's general
manager. The couple has two children, Brantley, 6,
and Kelsey, 9.

Sister Leslie “retired” from the hotel business
to be a full-time mom. Lansberry credits Leslie for
being her eyes and ears at their children’s schools,
enabling her own demanding career.

Productivity and scheduling are a must in
order for Lansberry to fulfill the many opportuni-
ties afforded her, one of which was being invited to
become the first female member of the prestigious
Checkered Flag Committee. Composed of about
100 influential business leaders, the committee vol-
unteers as additional management during races at
the Daytona 500. A typical day's tasks for commit-
tee members at the famous race —the world’s
largest outdoor sporting event—or other speedway
races include ushering dignitaries or ordinary fans
to their seats, helping others locate their cars or
transporting people with disabilities in a golf cart.

he latter duty meant that Lansberry

received a crash course in driving a cart. It

was taken for granted that since most
Checkered Flag Committee members played golf,
Lansberry would know how to drive a cart.
But she'd never played the sport. She laughs, recall-
ing that on the morning of the busy Daytona 500,
she learned and later maneuvered a cart amid a “sea
of humanity."

Last minute golf lessons—about 10 crammed
in one week—were a necessity in order for
Lansberry to play in a Chamber tournament. Her
game was bolstered because her partners were a
former pro and a former college golfer. They
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Blaine Staed Lansberry ’82 relaxes beside the family business.

placed among the top five winning teams. It was
Lansberry's first and last time to play.

Imost a decade ago, Lansberry was asked to

join the Daytona/Halifax area Chamber of

Commerce because of her tourism industry
experience and expertise. Her term as chamber
president two years ago was a turning point for the
area's seven distinct regions, each led by its own
chamber. Her self-mandated tall order for her pres-
idency was to unite Volusia County's very distinct
regions into a unified regional voice for economic
development. The two largest areas, including her
own chamber’s, were sometimes perceived as dom-
ineering, parochial and self-protecting. The year
consisted of numerous meetings with each chamber,
focusing on what was best for the entire region.

t took a lot of effort,

a lot of meetings,

networking  and
mediating with neigh-
boring areas, but it
resulted in a positive
outcome —economic
development that
enhanced the quality
of life for all areas,”
says Lansberry.

Lansberry raised
the most money in the
organization's history
for a chamber banquet.
With 1,200 attendees
it was also the largest
ever held. The speaker,
retired Army General
Norman Schwartzkopf,
shared tenets by which
he conducts his life.
One belief impressed
Lansberry: “Do the
right thing.”

“We take that say-
ing for granted, but it's
hard to do the right
thing in economic
development. It is hard
to develop here, con-
sidering environmental
rules, protecting sea
turtles, coastal con-
struction rules,” says
Lansberry. "A competi-
tive industry’s concerns
may not be the same as
quality of life issues.”

It's remembering

the quality of life she

enjoyed growing up and
wants for her children and all of her community
that undergirds Lansberry's civic commitment.

"Community service is essential to business.
You need to be plugged in on local, state and even
federal levels to understand the many facets of
doing business,” says Lansberry, adding that giving
back makes her a good leader. "I grew up seeing my
parents give back to the community — no matter
how hard they were working. | want to do what |
can do to help my community.”

She believes women bring certain talents to
leadership roles. “Women are good at bringing
people together. I'm also a pretty good listener. I'm
good at listening and not talking, which helps me
in a lot of ways. Being a woman and having skills
that are unique — but not exclusive to women —
has probably helped me in leadership roles.”
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“Community
service is essential
to business. You
need to be plugged
in on local, state
and even federal
levels to understand
the many facets of
doing business.”
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Leaders are
advocates for
themselves and
others. They are
risk-takers. They
exhibit the traits
of good citizens.
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LEADERSHIP
The Women's College Way

By Jadwiga Sebrechts

Women’s College Coalition President

he statistics speak eloquently of
women'’s colleges in educating leaders.
But these are only the most conspicu-
ous examples of the effectiveness of
the leadérship development at
women's colleges and of its benefits to society.
Leaders are advocates for themselves and others.
They are risk-takers. They exhibit the traits of good
citizens. Agnes Scott and its sisters continue to cul-
tivate leaders in a multitude of ways. The methods
are broad and specific, mission-based and curricu-
lum-driven, dramatic and subtle. Women's colleges
teach leadership first through their missions, whose
authenticity students internalize and reflect.
Women's colleges unapologetically prioritize
the development of women'’s talents and skilis.
They do so deliberately through the teaching and
learning dynamic. And women's colleges offer
ample opportunities for practicing leadership.
The women-centered environment advances
the teaching of leadership, but nothing gives more
vitality and priority to the ethos than the explicit
identification of a college's mission as the training
for leadership. This setting of expectations lifts
self-expectations of the students. Values that are
incorporated in the lived mission of the institution
are clear. One need only consult the values state-
ment in the Agnes Scott Catalog to see that
women's colleges educate students in service, in
citizenship and in local and global community.
Women's colleges, increasingly a reflection of
the changes in society and of the growing diversity
of women attending college, have responded vig-
orously to this evolution and to the needs of their
diverse populations. Women's colleges are where
service learning was pioneered decades ago because
of the perceived need to establish a curricular

connection between the classroom with the lived
experience of the extra-campus community:.

There is rich evidence that a women-centered
environment fosters students’ intellectual develop-
ment, enhances their sense of self-efficacy, keeps
student aspirations and self-esteem high, and builds
leadership skills. Using a national database com-
prising hundreds of thousands of students over a
period of some 20 years, researchers found that
students at women's colleges are more likely to
graduate, more predictably exhibit a concern for
social change, grow in their acquisition of leader-
ship skills, and continue with their education
after graduation.

Last year, Mikyong Minsun Kim, a professor
from the University of Missouri, released a new
series of studies that found women's colleges are
exceptionally effective in cultivating the desire to
influence society among their students, and she
attributes this mainly to the socially active and
altruistically oriented student climate at these
colleges. “Women's colleges seem to provide
distinctive positive educational environments and
a more liberal faculty climate,” says Kim. "My
research findings, based on national data, suggest
that women's colleges are better than coeduca-
tional institutions in promoting women's intellec-
tual and societal self-confidence, academic ability
and cultural awareness.”

Women's colleges are teaching-intensive
institutions, with the teaching and learning
dynamic catalyzed by reciprocity, mentoring and
high expectations. There is an abundance of role-
models and mentors, beginning with board
members and the president of the college, whose

examples of leadership cannot be overestimated in
their student impact.




Leadership development is conveyed through:
programs of study (a leadership curriculum),
through the development of research projects in
leadership and in women's leadership (the science
of leading); through the development of internships
(practicum of leading); through the organizing of
conferences and special seminars on the subject
(collaborative leadership); and through the publi-
cation of journals and newsletters (establishment of
leadership networks).

eadership and developing a sense of expert-
ise are also dependent upon the opportunity
to practice both. As Elizabeth Whitt, an
expert on campus climates and student leadership
development explains, leadership is tearned within
a climate that supports such learning and offers
encouragement to assimilate the lessons. Since all
student leadership positions are filled by women at
a women's college, more women have the experi-
ence of leading, without facing the option of defer-
ring to males. If an organization on campus is to be
established and operate effectively, a woman has to
do it. Dependence on women students to provide
leadership, if any student leadership is to be had,
stimulates faculty and staff to encourage women to
take on these roles. If a student does not experi-
ence leadership in college, she is less likely to seek
it out after college, when the risks are greater.
Finally, leadership development has a profound
impact on the campus, as faculty become more

WOMEN LEADERS

e Of 60 women members of Congress, 20 percent
attended women’s colleges.

e Twenty percent of the 1999 Fortune list of the
50 Most Powerful Women in American Business
attended women’s colleges.

Ninety percent of women’s college presidents are
women and 55 percent of the faculty are women.

Sixty percent of recent alumnae have careers in
industry, business and government.

Of Business Week’s list of the 50 women who
are rising stars in corporate America, 30 percent
received their baccalaureate degree from a
women’s college. Since women’s college gradu-
ates account for less than 4 percent of college-
educated women, they are over-represented

six to one.

e One of every seven cabinet members in state
government attended a women’s college.
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Jamie Bell ’02
exemplifies student
leadership at Agnes
Scott.

involved and collaborative (since most leadership
programs are multidisciplinary); as the practice of
leadership development reinforces the underlying
mission from which it derived in the first place.
Leadership development becomes a crossroads,

a

meeting place for various generations, college

constituencies, communities and sectors, to meet
and collaborate.

Leadership development at women's colleges

produces exceptional citizens for society and cre-
ates a forum for the coming together of a new and
revitalized college community.

t

In a 1997 magazine survey, 20 percent of the
100 most powerful women in Washington, D.C.
attended women’s colleges.

Graduates of women’s colleges are more than
twice as likely as graduates of coeducational
colleges to receive doctorate degrees, and to
enter medical school and receive doctorates in
the natural sciences.

Twenty percent of women identified by Black
Enterprise Magazine as the 20 most powerful
African-American women in corporate America
graduated from women’s colleges.

Nine out of 10 women’s college alumnae have
participated in at least one civic or professional
organization since college.

Fourteen percent of Good Housekeeping’s
“100 Outstanding Women Graduates,” are
women’s college graduates.

Source: Women'’s College Coalition
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“To work right, a
board has got to be
collaborative, a
chair should guide,

not rum, a board.”

Facing page:

President Mary Brown
Bullock ’66 and guest
speaker Johnnetta B. Cole
walk with Joe Gladden to
the 2002 commencement
ceremonies, his last as
chair of the Board of
Trustees.
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With a bistory of governance as bis legacy,

Joe Gladden reflects on bis notably busy and productive 10 years
as chair of the College’s Board of Trustees.

By Christine S. Cozzens

oe Gladden's philosophy of guiding a board
of trustees is simple. “The best way to get
people engaged,” he says, "is to give them
something to do and a feeling and a recog-
nition that they are in fact doing it." When

Gladden became chair of the Agnes Scott
Board in 1992, there was “plenty to do, so many
facets of the College needed attention.”

Enrollment was low, relations between the
faculty and administration were strained and the
college atmosphere was marked by frustration and
palpable tension.

“You'd walk on campus,” says Cladden of his
first years on the Board, "and it would be the rare
thing when somebody would meet you eye-to-eye.”

Cladden's 10-year term as chair was a time
of transformation for Agnes Scott. With a large
first-year class entering this fall, enrollment is at
910, a far cry from the low point of 499 in 1987.
New and renovated buildings, innovative programs,
additional faculty positions and more open rela-
tionships among the various campus constituencies
are just some of the changes that contributed to
making the College a happier, more intellectually
vibrant place than it was in the early 90s.

The situation is different when he comes to
campus now. “It's exciting,” says Gladden. "The
enthusiasm, spirit and oomph are everywhere."

Cladden plays down his role in these changes.

"To work right,” he says, “a board has got to be col-
laborative; a chair should guide, not run, a board.”
Assessing Gladden's leadership from her perspec-
tive as a longtime trustee, Sara Vagliano '63
describes his legacy as “a history of governance.”
"We learned governance under Joe," says Vagliano,
"what a board does and how to do it."

With much corporate and trustee experience
to his credit including service on the boards of
directors of Wesley Woods and Emory Healthcare,
The Atlanta Ballet, and Coca-Cola Enterprises and
chairing the boards of two public companies in
Canada and Australia, Gladden was well suited to
the job.

Gladden views his years at Agnes Scott as “the
most satisfying board experience I've had,” largely
because there turned out to be so much for the
Board to do. In 1992 when outgoing chair Betty
Cameron ‘43 and President Ruth Schmidt
approached Gladden about being chair, he was
"honored” but concerned about the amount of
work. Cameron and Schmidt assured him that “the
College ran itself,” and he agreed to take the job.
Then in spring 1993, a disputed tenure case exac-
erbated problems on campus. In May, the faculty
voted no confidence in the President, an action that
called on the Board to take up what Gladden sees as
its ultimate duty, that of “making sure that the
leadership of the College is healthy and functional "
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A Board that in Gladden's opinion had been "too
separated” from the day-to-day life of the College
suddenly faced an enormous responsibility.

What seemed that summer to be a painful
crisis, Gladden now views as a defining moment,
“a series of events that gave the College the oppor-
tunity to say . . . let's look at who we are and what
our capabilities are and what our focus ought to

Gladden congratulates Jamie Bell '02 during May commencement ceremonies.

“Joe did a masterful
job of moving busi-
ness to committees
and getting the
committees to trans-
act the business so
that their decisions

were accepted.”
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be." It was a unique opportunity to revitalize an
institution that was very important to the commu-
nity, to itself and to women's education.”

Under Gladden's direction, a small Board com-
mittee met throughout that summer with the
Faculty Executive Committee for a series of "diffi-
cult but enormously fruitful” sessions that created
for the Board “a learning process in terms of under-
standing the institution much better than the Board
had had an opportunity to do. It was also a learn-
ing process in the sense that it's a very unusual
situation when a board is so clearly faced with a
responsibility that can't be shifted.”

hen a faculty is at such major odds with

a president, Gladden believes a board

must act. "It was something of a learning
process to actually face that and recognize that it
had to be—it had to be."

“There's a fine balance, in an institution like a
college, between a board that's engaged and one
that is meddling,” Gladden says. “And you've got to
be very, very careful as a trustee, or ultimately as a
board, to make sure that you're clear on what the
board is supposed to be doing and, conversely,
what the board is not supposed to be doing.”
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Today Gladden views the no-confidence vote
and its aftermath as a moment of opportunity for
the Board as well as for the College. In 1984 the
trustees had instituted a system of term limits that
was just beginning to take effect in 1992, setting in
motion a "built-in evolution” that would “open up
the possibility of getting some new thoughts on
the Board,” according to Gladden. “So both the
composition of the Board and the Board's focus
changed a lot during that time.”

He soon made revitalizing the Board's commit-
tee system a priority so that “every single com-
mittee became engaged in what they were doing.”

“Joe did a masterful job of moving business to
committees and getting the committees to transact
the business so that their decisions were accepted,”
says Harriet King ‘64, who has served many Board
terms and succeeds him as chair.

ladden believes that in an institution like

Agnes Scott, each governing body — the

faculty, the students, the administration
and the board of trustees— has an important but
separate role to play; the institution works best
when each fulfills its unique responsibilities yet
works together toward common goals. As deter-
mined by the Board, “the changes . . . that had to
be made” at the College in 1993-94 included
addressing the enrollment problem, reviewing the
administration as well as reviewing the curriculum,
which the Board felt had grown unchecked in a
well-meaning but futile effort over time to reverse
declining enrollment.

But in Gladden'’s opinion, the no-confidence
vote had given some on the faculty the view that
“we [the faculty] won and now we're in control.”
Trustees were concerned by what they saw as a fac-
ulty potentially overstepping its charge and by the
tension among the faculty, administration and
Board. “One of our objectives was to say 'Look,
we're all in this together and we're all going to sink
or swim together. One way or another, we've got
to get on the same page.’

“In an academic institution, the name of
the game is academics,” says Gladden. From the
Board's perspective, a reassessment of the academic
program was essential to turning the College
around and to presenting new leadership with a
clear academic identity for the College. In the
wake of President Schmidt announcing in fall
1993 that she would resign at the end of that aca-
demic year, the Board moved to require that the
faculty carry out a review of the curriculum.
Harriet King sees the curriculum review as the
"key achievement” of that era. “Knowing that
the faculty was willing to do their part gave the
Board the confidence to go forward with the pres-
idential search and later to 'bet the farm’ on the
building program.”




he Board's next steps were to find an interim

I president and develop a process for finding

a new president. Gladden is clear about the
Board's desire to have an interim president “who
would not be a candidate for the long-term job”
presiding while a thorough and thoughtful search
for a new president was conducted. The interim
president would need to carry out what the Board
felt would be “painful . . . difficult . . . and unpopu-
lar" changes, thus allowing the new president to
begin on a more positive note. He and the Board
chose Sally Mahoney for the job because of her
administrative experience at Stanford during a time
of turmoil. Cladden was pleased with her guidance

during the transitional year, adding that “[Dean of
the College] Sarah Blanshei had a huge role in all
of that, too, and | think was an enormously impor-
tant although probably largely unsung heroine of
that transition, because she was the constant.”

For Gladden, the presidential search process
was far more important to the College’s future than
any other effort of these early years. “Recognizing
that it was going to be a somewhat unwieldy
process,” the Board decided “to use an out-sized
search committee consisting of representatives
from every major college constituency . . . because
of numbers and diversity of views."” Gladden wanted
the community to be behind the new president and

AND LED TO MORE WORK

Sally Gladden ‘65 praises the work and leadership ber busband has contributed
to her alma mater as a Board member and chair.

ally Gladden 65 speaks with pride as she talks
about her husband’s tenure as chair of the Agnes
Scott College Board of Trustees.

“He was interested enough in the place where |
studied to put so much time and energy
into it,” says Gladden of her husband,
Joseph R. Gladden Jr. “His belief in
women’s education has continued to
evolve over his tenure of 10 years.

“He has always seen the potential
of the College,” she continues. “He
helped see the College through
rough times. He is part of the history
of the change of direction of the
College.”

Without a doubt, Gladden called her husband’s

efforts to get Mary Brown Bullock ’66 to return as presi-
dent in 1995 one of the best things that happened during
his tenure. “She, Joe and the Board have made an incredi-
ble team.”

Another major change that impresses Gladden is the
renovated Evans Hall and changes in the serving area. “|
am amazed at the choices. in 1965 if you had two choices,
it was an amazing thing. | never cease to be surprised
when | go in there.”

The couple met on a blind date during her first year.
“Most don’t work out, but some do,” she says, adding her
husband’s ties to the College run deep. His grandfather,
Woolford B. Baker, taught biology during the 1920s.
His mother, Frances Gladden, attended, and his
aunt Betty Baker Prior graduated in 1943.

The Gladdens’ $1 million gift to Bold
Aspirations: The Campaign for Agnes
Scott College wili be used to fund the
science buitding atrium, which will
be named after Baker.
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“We were showing his mother the
atrium area of the new science build-
ing recently. She looked out one of the
windows and pointed to a tree and said,

‘l remember that magnolia tree. Joe played
under that tree as a child,” ” says Gladden, adding

that her mother-in-law worked as a medical illustrator.

“] guess his roots were planted early at Agnes Scott.”

Although her husband’s work with the Board was “clearly
his territory,” Gladden has made her own contributions to
the College by most recently serving on the art committee,
which has been evaluating the current collection to deter-
mine what is important to keep and what to de-accession.
“I've learned a lot of things from the art faculty. It’s been

fun and interesting for me.” — WENDY CROMWELL

MUCH ADO IN A COLLEGE THAT ‘RUNS ITSELF’ 15




When Gladden retired, he was given “The Agnes,” a remote-controlled yacht.

To be a good Board
member, a candidate
should have qualities
of “perspective,
interest, support,
curiosity and know-

ing where to stop.”
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to set the agenda for the College's future: “The real
point of the whole exercise was . . . to use that
committee as a forum to ‘decide who we were and
where we were going. Unless you can get the com-
munity itself to not just buy in, but come up with
those directions and those values and those basics,
in my view they're not going to be successful.”
Professor Emeritus of History Mike Brown,
who served on the search committee, felt the
process worked just that way. “Being a member of
that committee was the best Agnes Scott experi-
ence | ever had,” he says. “All of the different con-
stituencies were pulling together, and everyone's
opinions were listened to with equal respect.”

uring the search, Gladden found the

campus discussions to be central to deter-

mining the College's future directions and
to “selling” the Agnes Scott job to the candidate
who quickly emerged as the front-runner in his
mind, Mary Brown Bullock '66. As she contemplated
the Agnes Scott presidency, Bullock expressed con-
cern about enrollment, questioning the wisdom of
trying to maintain “an intellectually viable commu-
nity with [only] 500 students.”

Because a consensus about the need for growth
had been established on campus in the early stages
of the search process, Gladden was able to reassure
Bullock on that point. “When [the Board] ultimately
came to the decision that Mary was our choice,”
Gladden says, “it put us in position to be very clear
about two things. One is the College itself has
decided that this is where it wants to be and this is
what its capabilities are, and [two] the Board has
fully endorsed that. If we had not been able to say
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that, | don't think Mary would have come.”
Bullock's questions about the College’s future only
confirmed his sense that “she was the right choice.”

Cladden saw the Agnes Scott presidency at
the time as “one of the best opportunities in the
country. Because you lock at Stanford, or Yale or
Emory even: a new president comes in and starts
turning on the wheel, and several years later the
bow begins to turn. Whereas when you take a
school the size of Agnes Scott, if you can get the
people together and decide where they want to go,
almost all you have to say is 'Ok, let's do it," and the
bow is immediately turned.”

aising enrollment, reassessing the curricu-
lum, marketing the College and renovating
the campus were priorities that emerged
from the search process and in consultation with
the new president. Only when he was certain that
the first two were being addressed was Gladden
willing to give full support to a marketing plan and
to a building program that would require major
new sources of funding. “l was sort of the brakes on
[both] for a while,” he says, “until the Board had
confidence that where the College was trying to go
was realistic and progress could be seen.” He
sought faculty and administrative participation in
defining programs and goals that would shape the
building program. “From the ground up, from the
planning up, you design the building to fit the pro-
gram that it's supposed to house; then you'll have a
physical plant that fits what you're trying to do.”
By the time Phase One of the building plan
was approved in 1997, says Gladden, the Board
had gained “a huge amount of confidence” in the
institution and more confidence in itself as a board,

a state of mind he characterizes as “we can do it,
they can do it, we all can do it.” “A relationship of
mutual trust and confidence” with President
Bullock contributed to this transformation.

The ambitious plans for building a new campus
center and a parking deck, renovating Evans Hall,
renovating and expanding McCain Library, reno-
vating Bradley Observatory and adding Delafield
Planetarium, landscaping much of the campus, and
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building a new science building would be costly.
“On the financial side,” Gladden recalls, “the ques-
tion was, do you go out and raise the money and
then build the buildings, or do you build the build-
ings while you're raising the money. And [the
Board] decided if we're going to do it, we're going
to go ahead and build. . . . If we're going to make
this place what it ought to be, then let's do it.
There's no point dragging this out.”" Five years later,
Phase One is nearing completion, with the last
major project, the science building, opening for
classes in January 2003.

eing a part of exciting plans such as trans-

forming the curriculum or the campus and

watching them come to fruition revitalized
the Agnes Scott Board, Gladden thinks, making the
Board more responsive to the College and the job
of trustee far more attractive. To be a good Board
member, Gladden says a candidate should have
qualities of "perspective, interest, support, curiosity
and knowing where to stop.”

Knowing where to stop is especially important,
he says. "Most people assume that every organiza-
tion is a pyramid, and the board sits on top of the
pyramid and therefore must know and have a hand
in everything that goes on. . . . It's not true.”
Knowing when to let the administration, the
faculty, or even the student body exercise their
judgment, use their professional wisdom, do their
jobs—board members and boards as a whole
must be able to exercise such restraint in order
to successfully guide an organization.

Gladden gives the example of a tenure case
that is contested, a case in which the faculty and
administration disagree about the recommenda-
tion. “The board has to be very, very careful in that
situation,” he says, " because the board is dealing
with a professional judgment . . . [the board]
doesn't have the background and can't get the
background to second-guess the faculty or the
dean or the president. The board should make sure
the process was fair and complete and should resist
the temptation to substitute its own judgment. The
board cannot deal with faculty issues unless the
internal institutional processes have somehow not
reached a resolution.”

ladden also believes in making sure that

the people in place in an institution have

their views heard on issues they are most
qualified to address. In his job at The Coca-Cola
Co., he often did business with the company’s
offices throughout the world. “If we had a problem
in Beijing, for example, there was no way in the
world that | was ever going to know enough to
substitute my judgment for that of the people in
Beijing. One of the biggest problems in my job was
to keep people who were between me and Beijing

from making the judgment. . . . The same principle
applies in dealing with a not-for-profit context.”

Cladden retired from Coke in 2001 just as he
also was approaching the end of his term on the
Agnes Scott Board of Trustees. He had considered
retiring from the Board earlier to encourage new
leadership, but the challenges and excitement of
the building program and the recently launched
comprehensive campaign [Bold Aspirations: The
Campaign for Agnes Scott College] kept him in
place. He believes that boards benefit from
changes in leadership: “It's not just a question of
new ideas. | think change is necessary to keep the
blood flowing institutionally.”

ary of appearing to "set the agenda” for

the new Board chair, Gladden outlined

in general terms what he sees as the
Board's and the institu-
tion's major challenges
in the coming years.
"Tight budgets,” he
says. "Everybody has
seen it coming, and it's
not a surprise. The dis-
comfort is a given. The
question is, how do
you get through that
with no damage to the
foundations.”

But the greatest
challenge facing the
College is, in Gladden’s
view, even more com-i
plex than the situation
he faced in 1993. “The
College ought to be
very, very proud of
where it is," he says. “But it's only where it ought to
be. The question is, where do you go from here.

“I am really excited about the possibilities that
Agnes Scott has now because it is close to being a
unique institution, and I think that the need for
high quality liberal arts education for women is
greater now than it has ever been.” He would like
to see the College set the trend for other colleges
and universities, to “do things in women's educa-
tion that can be exported.” Reaching out to the
world beyond the campus is Agnes Scott's future,
Cladden thinks. “The College has done a lot, but |
think it's got a lot to do in terms of getting reiden-
tified with the community locally, nationally and
internationally. Much progress has been made on
that front, but nobody ought to think that it's a job
accomplished.

“Agnes Scott has an opportunity to become a
real beacon,” says Gladden. And what he will miss
most, he says, will be “the fun of seeing it happen”
from a front row seat.

Retiring Chair Joe
Gladden and new Chair
Harriet King 64 share a
light moment.

"I think the need
for bigh quality
liberal arts educa-
tion for women is
greater now than

it bas ever been.”

MUCH ADO IN A COLLEGE THAT ‘RUNS ITSELF’
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FOUNDER’S DAY

every

day

In bis Feb. 20, 2002, Founders Day speech, Joseph R. Gladden Jr., then chair
of the Agnes Scott Board of Trustees, proposes that the founding of an institution of
excellence is a process, not an event, and that the role of founder is one we all play.

n a warm evening in July—July 17,
1889 —a small group of local lead-
ers gathered in the pastor’s study of
the Decatur Presbyterian Church
“to [as they said] advise as to the
need and feasibility of establishing in Decatur a
school for young ladies and girls, to be of high
order and under Presbyterian control and influ-
ence.” Within slightly more than two months, on
Sept. 24, 1889, the school opened with 63 students
and four teachers. The organizing group was
assembled by the Rev. Frank Henry Gaines, pastor
of the church, and included nine prominent men of
the town. The descendents of several organizers
have maintained active relations with the College
throughout its history and down to the present.

Today, we gather to honor our founders,
and — as will become apparent later— to honor
and challenge ourselves.

From a programmatic standpoint, the school
our founders labored to establish bore little relation
to the College we know today. It was an elementary
school for girls—the "Decatur Female Seminary.”
The organizers’ accomplishments within a short
time were prodigious: they raised funds, secured a
building, recruited students, hired faculty and a
principal and refined their objectives. Early on, Dr.
Caines, the first chair of the Board, articulated
what has been called the "Agnes Scott Ideal.” That
ideal established the fundamental values of the
institution and has guided the College through the
years on a consistent basis. Dr. Gaines stated them
this way:

* A liberal curriculum fully abreast of the best
institutions of this country

* The Bible as a textbook

» Thoroughly qualified and consecrated teachers

* A high standard of scholarship

« All the influences of the College conducive to the
formation and development of Christian character

* The glory of God, the chief end of all 2

Some of these words may seem a bit strange as
we hear them 113 years later, and some would
doubtless provoke substantial controversy if put
into the College’s materials today. But | submit that
as the College has developed and evolved over
those years the basic values represented by those
words remain viable as the core of the institution.
Even as the College works today to restate its
mission in terms appropriate to the contemporary
environment, it is guided by the same principles
that guided the founders.

e I Yhe first early development having a lasting
impact was the conversion of the school
from a stock “company” to an institution

independent of its “steckholders.” In 1897, all of
the stock still outstanding was repurchased, and
the school was put under the control of a self-
perpetuating board of trustees.’ Recall that the
original objective of the organizers included the
notion that it be “under Presbyterian control and
influence.” This corporate "reorganization” refined
that concept. While all trustees were required to be
members of the Presbyterian church— today, only
half — the new structure assured that while
Presbyterian influence would still be felt, the
school was to be independent of the church and
not in any manner be subject to its ecclesiastical
control.* The second event of enduring note is the
creation of Agnes Scott College, which occurred
on May 12, 1906. The school was begun as an
elementary and secondary academy, but aspired to
collegiate status. This was accomplished during a
period of more than 10 years with the gradual
elimination of lower grades combined with the
addition of upper grades.” The College and the
secondary school, now known as the Academy,
coexisted for several years with an increasing strain
on resources until May 1913 when the Academy
was discontinued and the College became a stand-
alone institution.’

Even as the College
works today to
restate its mission in
terms appropriate to
the contemporary
environment, it is
guided by the same
principles that
Juided the founders.
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From the very

first meeting of the
original organizers
and continuing to
this day, a principal
hallmark of Agnes
Scott College has
been academic

excellence.
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third event significant in the College’s

history causes us to be together on this par-

ticular day. Col. George Washington Scott
died on Oct. 3, 1903. Wrong date you ask?
Actually, Founders' Day is celebrated on today's
date in honor of Col. Scott’s birth, not his death.
I mention this event partly because it prompts us to
be here, but also to illustrate another point: George
Washington Scott is undoubtedly one of the major
figures in the history of the College. He was an
original founder. He was the financial savior of the
early school on multiple occasions. He served as
the first chair of the reconstituted Board of Trustees
(serving until his death), and he was profoundly
committed to the creation of an institution of last-
ing value and values. But there were many, many
others who could rightly be considered founders.
To name two others: Dr. Gaines, who summoned
the original organizers, and served first as Board
chair, then as President from 1896 to 1923; Miss
Nannette Hopkins who at age 29 was hired as
principal of the newly founded school in 1889 and
served for the first 49 years of its existence. As Dr.
Walter E. McNair says in his history, Lest We Forget,
“There would have been no Agnes Scott without
Col. Scott, Dr. Gaines and Miss Hopkins."” And
there were hundreds of others as ably chronicled in
Professor McNair's excellent history. In a real
sense, we gather to honor all who have had a part
in establishing, nurturing and building what we
know today.

By now you are perhaps asking yourself, “Is he
going to go over everything that has happened in
the last 113 years?” Well, no, but before moving on
| want to make one further comment. From the
very first meeting of the original organizers and
continuing to this day, a principal hallmark of
Agnes Scott College has been academic excel-
lence. It was noted in 1913, seven years after
becoming a college, that Agnes Scott was the only
college in the South approved by the U. S. Bureau
of Education.® High standards of excellence were
sought from the beginning by the founders, but it
was also clear to them “that any college is very
largely what its faculty makes it.”” Thus over the
ensuing years, it has remained clear that what we
know as Agnes Scott College is largely the result of
the quality and qualities of its academic faculty.
They should also be included in the founders we
honor today.

hrough the decades which followed the
founding, Agnes Scott has changed with
the times, but always remained grounded in
the objectives of its beginning. For a liberal arts
institution, changing with the times means incor-
porating new learning into its curriculum, inter-
preting its values in new ways to address the needs
of its students of the time, adapting its approach to

learning, expanding its horizons as new horizons
become visible and encouraging its students to
develop a love of learning, both for its own sake
and for the sake of service to the community. In the
case of Agnes Scott, those changes with the times
have also been driven by the changing role of
women in society — which has, of course, been
dramatic during the past two generations.

Agnes Scott has also faced the special chal-
lenges of remaining a small, selective, liberal arts
college in a post-World War Il world of the large
research university. Adding to these challenges has
been its adherence to the original objective of
being a school of "high order” for women.

In more recent history, the College has been
forced to deal with declining enrollment, dilution
of its focus with a consequent strain on resources,
outdated facilities, a sometimes contentious envi-
ronment on the campus, the demoralizing effects
of a lack of precision in defining its contemporary
role and a general loss of energy and enthusiasm.

atters came to a head within the last

decade. The entire Agnes Scott commu-

nity came face to face with the basic
question whether it could continue on its path of
treading water, at best, or continued erosion, at
worst. Following an intense period of active reflec-
tion, involving all elements of the College, both on
campus and off, it was the collective conclusion
that for the College to prosper it must redefine its
mission and objectives. Did redefinition mean
departure from the founding values? Did it require
a radical change in direction? Or did it simply
mean reexamining who we were, where we came
from and how to interpret and apply the original
thoughts to the needs of the day? The decision was
the latter.

At that point, many things about the College
began to change. The curriculum was reviewed top
to bottom; every element of the College commu-
nity, from faculty to administration to support staff,
carefully reexamined what it was doing, why it was
doing it, and whether what it was doing advanced
the needs of the school. As those of you who have
been here throughout well know, it involved tear-
ing up most of the campus at one time or
another—sometimes several times. [t also involved
that perennial favorite of academic institutions
throughout the world— fund raising!

Through the dedicated efforts, and unbeliev-
able energy and time of all, the transformation has
occurred. We are where we ought to be. We are
where our founders would expect us to be.

What next? That brings me to the point of my
comments this morning. If you will think back to
the beginning, | hope you will realize that the
events | related from the early history of the
College illustrate that our founding was and con-




tinues to be an on-going process. For those of you

who have been involved in the work of the College

over the past several years, you will know first-
hand what founding is all about.

. Founding is never the work of a single person,
but involves the entire organization and every

individual who is a part of it.

*  Founding requires a clear and understandable
set of objectives, well stated and supported by
the group.

* Founding is a process, not an event.

*  Founding demands the marshaling of resources,
human, financial and physical.

* Founding, certainly in our case, must be based
on a set of basic values recognized and accept-
able to the community at large.

*  Founding is careful thought and plain hard
work.

*  Founding is the cumulative effect of the acts of
many, acts large and small, all directed to a
common objective.

ith a view to the long history of this dis-

tinguished and important College, we

now find ourselves at a special point. As
[ said, "We are where we ought to be,” but that
speaks only to today. Where should we be five
years from now? Ten years? Fifty years? How
should we get there? What must we do now to
make it happen? In many respects, the questions
defy a clear answer. But in some respects, we have
a vivid map: we will be what we have become over
our history —a selective liberal arts college of
"high order” for women. What that meant in 1889,
or in 1945, or in 1980 differs from what it means
today, and what it means today differs from what it
will mean in the future. So long as the touchstone
of the founders is recognized and honored,
though, Agnes Scott will continue to fulfill its high
mission with distinction.

With some hesitation, since | will soon be
leaving my current position, let me suggest some
possible directions. We are what we are and should
be very proud of that. But we must constantly look
around us at what is going on in our geographical
community, our world community, academics, the
economy, politics, the arts and humanities. We
look around, not merely to keep abreast of devel-
opments, but to recalibrate constantly our College
to evolve its mission consistent with contemporary
needs and consistent with our inherited values.

e are small, with all the benefits that go
with it. And we exist among a wealth of
larger institutions—educational, com-
mercial, artistic, scientific, creative and humanitar-
ian. We must develop ways to capitalize further on
that circumstance. While we should remain small,
we can take advantage of the assets that surround

us to expand our megaphone and enhance our edu-

cational program. The possibilities are limitless in

our particular environment, but require the precise

efforts of administration, faculty and students to

examine the possibilities with care, developing the

promising and discarding the foolhardy or waste-

ful. I have in mind:

* Joint teaching

*  Borrowing from our surrounding resources to
enhance the educational experience of our
students

*  Continued joint research with our brother and
sister institutions

* Expansion of our internship programs—
public, private, commercial, educational,
artistic and humanitarian— to place students
in as many real-life situations as possible
during their four or five years with us

* Using our increasingly unique status as a

college of "high order” for women as a

laboratory for quality liberal arts education for

women

»  Sharing our learning on this subject with other
institutions

*  Creatively exploring new technology to
expand our reach in both our educational
mission and our community responsibilities.

While we are small, and should remain so, our
capabilities can give us a presence much greater
than our numbers alone would indicate.

It is clear to me that founding of an institution
is an ongoing, daily process. We are, on any given
day, the product of all that has gone before. While
it is true that certain peints in the life of an institu-
tion, most commonly occasioned by a crisis of one
sort or another, prompt the institution to reexam-
ine itself carefully on an organized basis, it is also
true that the daily actions of everyone who is a part
of an institution form a lasting part of what that
institution will be in the future. Every act today by
each one of us will in some way add to or detract
from what Agnes Scott will be tomorrow. There
are no neutral acts and there are no acts of insignif-
icant consequence. In that sense every person in
this hall, and many outside who love this College,
are and will be, founders of the Agnes Scott
College of the future.

Let me end with prophetic words from T. S.
Elliott's “Four Quartets:"

“We shall not cease from exploration,

And the end of all our exploring

Will be to arrive where we started

And know the place for the first time.” M

'Walter Edward McNair, Lest We 3 McMair 29-30.
Forget (Atlanta: Tucker-Castleberry *McNair 43-44.
Printing Inc., 1983) 3. ?McNair 37.
?McNair 1. *McNair 45.
*McNair 22. *McNair 45.
*McNair 23.

Every act today by
each one of us will
in some way add to
or detract from
what Agnes Scott
will be tomorrow.
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As one known
for pushing the
envelope, Agnes
Scotts new Board
chair is uniquely
prepared to lead a
college that pro-
duces women who
can revolutionize
the world.
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ARRIET KING

By Allison O. Adams 89

er irreverence, her crusading spirit
and her profound sense of justice
meant trouble for Harriet King '64
when she was a student at Agnes
Scott.

"Most of my first year was spent trying to
figure out how to cut Saturday morning classes
without having it count as a cut—we had a manda-
tory attendance policy—and how to evade the var-
ious social rules that were the domain of Ms.
Scandrett and the dean of students office,” says
King. "Everything from rolling pajama legs up
under raincoats while going to the dining hall
where proper dress was required to parsing stated
rules on exactly where oné could light up a ciga-
rette and qualify as being off-campus resulted in
my spending more hours with Ms. Scandrett than
she probably desired.”

But the qualities that could have raised the ire of
faculty and deans when King was a student are the
very characteristics that have made her a persuasive
and respected member of the Agnes Scott Board of
Trustees for 24 years. In July, she became chair.

“Harriet speaks up,” says Betty Cameron '43,
who led Agnes Scott's Board 1989 to 1992, the first
woman to do so. "She states frankly what she
thinks is right, and she is very fair."

ing, who was 33 when she became a trustee
Kin 1976, grins when she recounts how she

joined the Board. “After hearing that Agnes
Scott had denied tenure to a Jewish faculty mem-
ber, | tracked down Alex Gaines [then chair of
Agnes Scott's Board and a partner in her husband's
law firm] at a cocktail party and gave him a speech
about how terrible that was, how | would never
give a dollar to Agnes Scott,” she says. “Then about
a year later, Alex called me up and asked me to be
on the Board."

King accepted, and she served until 1993
before stepping down, only to re-join the board
two years later. She brings to the Board the insight,
wisdom and experience gained from decades as an
attorney, a law professor and now as senior vice
provost for academic affairs at Emory University.

For many years, she has held faithfully to her
belief in higher education. “Education requires a

confrontation with difference,” she says. “In 1960,
that was a radical view. In 2002, it's very mainstream.

“When you go to college, you expect to be
exposed to things you were never exposed to
before —to people who don't come from your
same experience.”

A deep passion for the Civil Rights Movement
as a teenager in Columbia, S. C., helped inspire
King's ideals for higher education and justice.
“My heroes were Ralph McGill, Martin Luther
King, Charles Weltner, Bobby Kennedy and
Morris Abram.”

King adds, however, that she and the Agnes
Scott of the early 1960s sometimes were an uneasy
fit. /I absolutely loathed it. It was like going to
a convent. We couldn't date without a chaperone.
If you left campus, you had to sign out and, if
you were going into the city, wear white gloves
and heels.

“My first English professor had us read an
essay about religion, and we were supposed to
write an essay in response. So the thesis of my
paper was that religion was co-terminus with the
domain of ignorance. She gave the paper back to
me and said, 'Your composition and grammar are
excellent, but the content is unacceptable.' |
thought, I've made a serious mistake.”

nomics, and became the only member of her

class to go immediately to law school. She
attributes this decision in part to encouragement
from her Agnes Scott professors, many of whom
she remains in touch with today. “John Tumblin
[professor of sociology and anthropology] and Bev
Schaeffer [professor of economics] said, "You can
do anything you want, and don't let anybody tell
you that you can't, while people from other areas
of my life were saying, 'If you go to law school, you
won't get married.”

At Vanderbilt law school, she soared academ-
ically above her mostly male classmates. “The rea-
son [ did well is that at Agnes Scott, you learn to
think, and you learn to write.”

But there was something else more ineffable. I
am hard to repress,” she says. “It's hard for me not
to express my opinion. Agnes Scott encouraged

B ut King stuck with it, earned a degree in eco-




that and the self-confidence to go with it, so that
when [ got with all those guys in law school, | was
still hard to repress.”

King worked in private practice for two years
and served as deputy director of Milwaukee Legal
Services. She earned a master of laws degree from
Harvard before arriving at Emory as an assistant
professor in 1974. She became the only woman
faculty member at Emory during that time to begin
her career there, earn tenure, remain married to the
same spouse and have children.

As a woman in a male-dominated profession,
King has squared off with sexism. Her beliefs about
gender bias, however, are subtler than her views on
racial bias. “For a long time, my sense was that
women weren't discriminated against; we just didn't
try. You can't be admitted to the bar if you don't go
to law school. You can't go to law school if you
don't apply. As [ was growing up, women could go
to law school, but black people couldn't. That just
drove me crazy.”

Several years into her professional life, how-
ever, King began to see a genuine double standard.
If she left work at 6
o'clock to pick up her
child from day care,
she wasn't considered
serious about her job. If
a male colleague did
the same thing, he was
a wonderful father. "I
had my second child
by C-section on a

Monday of spring
break, and | was teach-
ing the following

Monday,” she says. "I
didn't miss a day of
class. The same vyear,
two male professors had
children, and they each
missed a week of class.”

t Emory, how-
ever, King has
done much to
improve the atmos-
phere for women—not
only by beating the
men at their own
games, but also by
changing the rules. As senior vice provost, she
played a key role in formulating a family leave
policy that allows Emory faculty members with
new children or other extenuating personal
circumstances to take time off without derailing
their careers.
King's direct style, her deftness with practical
challenges and her still-compelling ideals have

Harriet King 64

earned her wide respect. “She gives people a lot of
freedom in their own jobs,” says Susan Frost '70,
Emory’s vice president for strategic development.
“She likes to have a clear objective and to bring peo-
ple together around that objective. And she applies
her training as a lawyer to everything she does.”

Frost adds that King's ability to build consen-
sus and her understanding of issues in higher edu-
cation will be assets in her work as chair of the
Board of Trustees. "Governance systems are her
specialty,” Frost says. I think she will affirm the dif-
ferent role of the trustees from the President, and
she will end up strengthening the internal leader-
ship of the College.”

ing's vision for Agnes Scott blends practical

necessity and intellectual excitement. One

major goal is to find financial resources to
support the international program more heavily
and to have a larger, more intellectually diverse
faculty. “Students would be lined up, wanting to
go here. People wanting to be on the Board would
be lined up. The Mellon Foundation and the
Carnegie Foundation
would know who we
are. | think those are
some of the ways we
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would know we've
arrived.

“But to me, the
biggest test would be
with our students—the
quality of the Ph.D.
programs and profes-
sional schools they're
entering. If you have a
diverse, intellectually
involved faculty and a
group of students who
are excited about what
they're doing, they go
on to do good work.”

King does not
wax sentimental about
Agnes Scott College.
Her loyalty is rooted
in her commitment to
the liberal arts. As
Susan Frost observes,
"Harriet does not fook
for civic opportunities
to fill up her list. Her choice to contribute her
energy and talent to Agnes Scott is her way of
saying it's very important to her.”

Indeed, King says, “Our graduates go out and
prove that they can do the work, and they do it
well. | do not think Agnes Scott can revolutionize
the world all by itself. But | do think Agnes Scott
women can.” M#

HARRIET KING *64:
FACT FILE

Hometown
Columbia, S.C.

Education

B.A. in economics, Agnes
Scott College, 1964; ).D.,
Vanderbilt University,
1967; L.L.M., Harvard
University, 1973

Career

1967-69, associate,
Foley and Lardner,
Milwaukee, Wisconsin

1969 -71, deputy
director, Legal Services,
Milwaukee

197174, teaching
fellow, Harvard Law
School

1974 —76, assistant
professor of law, Emory
University

1976 —present, associate
professor of law, Emory

1992 -1998, vice
provost, Academic
Affairs, Emory

1998 - present, senior
vice provost, Academic
Affairs, Emory

Family

Husband Michael
Wasserman is a partner
with the law firm of Holt,
Ney, Zatcoff, and
Wasserman. Daughter
Jillis an attorney and
daughter Rebecca is
attending law school.
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While Gladden
focused on the
overall picture,
vice chairs, Anne
Register Jones "46
and Frances B.
Graves '63, kept
the Board on track
through their
careful attention to
Board operations
and their roles as
chair of the commit-
tee on trustees.
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Charting
the College's

Course

With vital work that is often bebind the scenes,
ASC Board committees guide the College through their

careful management of key areas.

hile President Mary Brown
Bullock '66 and her administra-
tion operate Agnes Scott
College on a day-to-day basis,
the Board of Trustees, working
with Bullock, sets the tone and determines direction.

As the College's governing body, the Board
relies on its chair, vice chair and a strong commit-
tee system to oversee specific areas.

Under former Chair Joseph R. Gladden Jr.,
trustees helped redefine the direction of the
College, recruited Bullock and oversaw the rework-
ing of the curriculum and a major building pro-
gram. While Gladden focused on the overall picture,
vice chairs, Anne Register Jones '46 and Frances B.
Craves '63, kept the Board on track through their
careful attention to Board operations and their
roles as chair of the committee on trustees.

The Board chair appoints committee chairs
and members for one-year terms. Committees typ-
ically have three or more trustees, as well as stu-
dent and faculty associate members.

“One of the most important responsibilities of
each Board committee is to pay close attention to
the work of the other committees, as we are all
equally charged with maintaining the good health
of the College,” says Sara Vagliano '63, academic
affairs committee chair. "“So we encourage non-
committee members to attend committee meet-
ings, and many do, and from time to time we hold
joint meetings with another committee."

EXECUTIVE COMMITTEE
Harriet M. King ‘64, chair
Christopher M. Little, vice chair

he executive committee, comprising the
Board chair, vice chair and committee
chairs, serves as a sounding board for the
President and her administration. lts central
purpose is to strengthen the Board's performance

through overseeing insti-
tutional planning and
setting trustee agendas.
It is vested with the
authority or “power”
held by the Board itself
and may take action
between meetings or
when the full Board is
not available.
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Harriet M. King ’64

ACADEMIC AFFAIRS COMMITTEE
Sara Vagliano ‘63, chair

he academic affairs committee defines,

oversees and modifies policies that fulfill

Agnes Scott's academic mission— teaching
and learning.

“We have both followed and nurtured the
academic development of the College through the
hiring and granting of tenure to faculty and
through careful attention to the way our building
program would support the academic program,”
Vagliano says.

"We also might
point to the quality of
persons who wish to join
our faculty, the alacrity
with which offers are
accepted and the enthu-
siasm with which they
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join our community as
evidence of the fact that
Agnes Scott is a good
place to work,” she con-
tinues. “Since faculty are
the core of the academic program, we take this as a
good sign.”

Goals include “thinking very creatively about
what we can do that will allow the program to

Sara Vagliano ’63




flourish and be attractive to students,” says King,
Board chair. “It's a matter of keeping uppermost in
the minds of trustees what our ‘core business’ is and
how to advance it."

The committee seeks to ensure programs
are consistent with the College's mission through
clearly stated academic priorities that are appropri-
ately funded. It also ensures there is an appropriate
relationship between enrollment policies and prac-
tices and academic standards and requirements.

"We have encouraged and supported the
faculty's initiatives to define the content and
manner of delivery of the curriculum — the 2/3
teaching load and the 4/4 student course load, as
well as things like the introduction of the first-year
seminar,” Vagliano says. “These curricular changes
support one of the basic obligations of the acad-
emy — the obligation to keep up in one's field.”

The 2/3 teaching load gives faculty members
more time for research and course preparation.
Students now take four four credit-hour courses a
semester instead of five three-hour courses, enabling
them to do more in-depth academic work.

BUILDINGS AND GROUNDS COMMITTEE
Jean H. Toal 65, chair

esponsibility for Agnes Scott’s land, build-

ings and equipment is placed with the build-

ings and grounds committee, which examines
the adequacy of insurance, reviews energy effi-
ciency and handicapped accessibility and conducts
audits to determine the condition of buildings and
recommend needed repairs, including whether
buildings should be “renewed or replaced.”

Under the leadership of former trustee Jim
Philips, this committee created a long-term master
plan. Then with King,
who completed her
term as chair in June,
the plan was used to
implement a $120 mil-
lion building program
that began in 1998.

For each project,
the committee oversaw
recommendations  for
selection of architects
and construction com-
panies and monitored expenditures. King says the
committee emphasized the role of women in these
companies. “If we don't ask that our contractors
treat women fairly and make that a condition of
selection, who will,” she asks. "It seems important
that we use our spending power to favor those con-
tractors where women are valued.”

Implementation began with obtaining zoning
from the city of Decatur to allow for the master
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Jean H. Toal '65

plan and its components. The neighborhood
opposed the College's building plans for west of
McDonough Street. Since those projects have
been completed, “things have been quiet, and | do
hear occasional comments about the beauty of the
restorations and the [parking] deck not being so
bad,” King says.

Ultimately, the master plan was approved by
the city, and the College proceeded with renovat-
ing Evans Hall, McCain Library and Bradley
Observatory. Delafield Planetarium, the parking
facility and Alston Campus Center were built. The
tennis courts were moved to the corner of
McDonough and East Dougherty streets to make
way for the science building, opening in January.

The campus expansion included three
Victorian houses on East College Avenue, which
were bought, restored and turned into theme
houses; the adjoining property, former site of a gas
station, which is now green space; and the Avery

e

Glenn Apartments on East College. With Jean Toal
'65 as chair, the remaining item is the Julia
Thompson Smith Chapel for which architects have
been selected.

“In retrospect, | cannot identify anything
about the process that [ would change including
the micromanagement by the Board and others at
the Evans stage of things,” says King, adding Bill
Cailey, vice president for business and finance, and
Carter & Associates, capital improvements program
manager, did an amazing job ensuring construction
was minimally disruptive to campus life. "l think
that [board micromanagement] was a necessary
part of learning about building and its complexity,
as well as gaining a comfort level with those who
were charged with the actual work.”
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Additions and
enhancements to
facilities —such as the
renovation of these
Victorian homes turned
theme houses—visibly
testify to growth in all
areas of the College.
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Board of Trustees (front row, L. to r.) Lea Ann Hudson 76, director of the Office of the President and secretary of the Board; Christopher M. Little;
Harriet M. King *64; Mary Brown Bullock ’66, ex officio; Joseph R. Gladden Jr.; JoAnn S. Delafield ’58; Clair M. Muller *67; Ann Alperin ’58; (second row)
Sally A. Skardon '70; Rebecca B. Jones *63; Linda G. Teasley *61; Louise H. Reaves ’54; Jesse ). Spikes; Dorothy Q. Reeves *49; Anne Jones Fears ’79;
(third row) James P. Hendrix Jr. ; E. Jenner Wood Ili; Clark E. Candler; Susan G. Smathers ’75; |. William Goodhew I11; Mildred O. Petty ’61; (fourth row)
Sara E. Vagliano '63; Ila L. Burdette ’81; |. Wallace Daniel; and Phil Noble Jr.
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DEVELOPMENT COMMITTEE
Christopber M. Little, chair

or the first time in more than a decade, alum-

nae participation in thé Annual Fund reached

45 percent in 2001-2002. “I think this is a
cause for celebration,” says Christopher M. Little,
chair. “This forms a major building block for
getting Annual Fund giving to where it should be.”

The Board development committee provides
oversight and counsel for fund raising and other
advancement programs. Little says the committee,
along with development
staff, has focused on spe-
cific giving goals and
critical programs. "We
have devoted each meet-
ing to a program, such as
the Annual Fund.”

With the aid of
longtime former chair
Wallace Daniel, the
committee assisted in
launching a $60 million
comprehensive campaign, Bold Aspirations: The
Campaign for Agnes Scott College, in February
2001. The Campaign had raised $53.5 million as of
Sept. 30.

Committee members work with development
staff to ensure prompt response to donors, Little
says, adding there is crossover support with the
Campaign steering committee through shared
members.

"A principal effort of the committee is to
increase trustee giving,” notes Little. "We must
make sure there is 100 percent trustee giving, and
we've been successful.”
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Christopher M. Little

FINANCE AND INVESTMENT COMMITTEE
T William Goodbew, chair

onitoring the College's investment port-

folio is a major function of this commit-

tee. In June 2000, the endowment, a
large portion of which is in Coca-Cola stock, was
valued at $408 million. By the end of June 2001, it
was $347 million. This year as of June 30, the
endowment was $335 million.

"We rely on the expertise of the professional
managers we engage,” says Clark Candler, former
committee chair. “They are supposed to be the best
and brightest when it comes to managing risks, and
we constantly monitor their performance for us in
order to make sure we are achieving the desired
results. In a nutshell, managing the risk is largely
accomplished by diver-
sification.”

During the past
year, the Board engaged
the services of LGC
Associates to assist in
overseeing the man-
agers' performance, and
their recommendations
include a commission
recapture program that
has atlowed the College
to use its resources more effectively.

“Generally speaking, our accomplishments can
be described as: keeping up with our investments;
monitoring them; continuing analysis of our man-
agers' performances and trying to 'think out of the
box' in order to foresee emerging trends so we
don't get too stuck in the status quo that is no
longer appropriate for us," Candler says.
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The committee ensures a viable long-term
financial plan is in place. It determines funding
methods for capital expenditures. To help fund the
building program, the committee engineered a $70
million bond issue, the largest ever for the College.

Under the leadership of Bill Goodhew, the
committee also reviews the administration's
recommendations for the annual budget and
tuition and fees and makes recommendations to
the full Board. About 64 percent of the annual
budget revenue comes from the endowment. The
rest comes primarily from the Annual Fund, tuition
and student fees. The committee is working to
revise the endowment spending policy and diver-
sify the portfolio. It reports regularly to the Board
on investments and their values.

AUDIT COMMITTEE
E. Jenner Wood II1, chair

nsuring that the College's financial position is
accurately represented and is in compliance
with higher education regulations and federal
and state tax laws is the responsibility of this com-
mittee. [t makes certain
the Board can carry out
financial and fiduciary
responsibilities and is
in compliance with the
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trustee  Conflict  of
Interest Policy.
This is done by

making sure statements
accurately reflect Agnes
Scott's financial status.
The committee members
recommend an independent auditing firm and
determine the scope of the annual external review.
The committee provides auditors with a direct link
to the Board for discussing audit findings, as well as
reviewing the management letter.

',.'"'I. ‘k‘j g Al
E. Jenner Wood III

COMMITTEE ON TRUSTEES
Ann S. Alperin ‘58, chair

ital to the Board's

long-term effec-

tiveness, the
committee on trustees
accepts nominations and
researches prospective
members. The commit-
tee also evaluates the
performance of trustees,
particularly those eligi-
ble for re-election. The
Board's composition, in
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Ann S, Alperin '58

terms of influence, diversity, expertise and talents,
is reviewed by this committee in order to set stan-
dards and maintain the desired Board profile.

Providing orientation and support for new
trustees through a mentoring program is also the
responsibility of this committee.

STUDENT AFFAIRS COMMITTEE
Jesse J. Spikes, chair

his committee ensures that College policies,
financial resources and professional staff
keep pace with the changing needs of the
student body through support of a comprehensive
student affairs program.
Under the leadership of
longtime chair Clair
McLeod Muller '67, it
focused on the well
being of students by
ensuring the Board con-
siders their concerns,
viewpoints and needs.
The student affairs
committee reviews poli-
cies affecting student life
to assure they remain relevant and useful. It
assesses basic student services and keeps abreast of
the work of the Student Government Association.

Jesse ). Spikes

COLLEGE COMMITTEE ON FAITH AND LEARNING
Kathy B. Ashe 's8, trustee co-chair

his committee is the only College commit-

tee co-chaired by a trustee with trustee

members appointed by the Board chair.
Through the work of this committee, trustees want
to ensure continued
dialogue on issues of
faith and learning on the
Agnes Scott campus.
The committee enriches
the intellectual life of the
College by assisting in
selection of speakers for
the—annual James Ross
McCain  Faith  and
Learning Lecture. Cheryl
Kirk-Duggan will be the
speaker for the 2003 Faith and Learning Lecture,
which will be held February i1. Past lecturers
include Diana Eck, Walter Brueggeman and John
Polkinghorne. This committee also sponsors
additional speakers, symposia, dinners and other
events for campus discussions, and members served
as advisers in development of a new statement of
the College's mission.
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Trustees want to
ensure continued
dialogue on issues of
faith and learning
on the Agnes Scott
campus.
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Up for
DISCUSSION

Thorough discussion of the issues forms the center of the
Faculty Executive Committee’s work.

By Jennifer Bryon Owen

t's almost like a Quaker meeting, says Rosemary Lévy

Zumwalt, vice president for academic affairs and dean of

the College, about the way the Faculty Executive
Committee (FEC) functions. “There is so much discussion
that when the vote is taken, we know where we stand.”

By virtue of her position as vice president for academic
affairs and dean of the College, Zumwalt serves with five
tenured faculty members on this committee, which basically
oversees the concerns and operations of the faculty. The FEC
chair is invited to attend Board of
Trustees meetings as an observer.

“The process is as important as
the end result,” continues Zumwalt.
"Discussion of the issues is what's so
crucial. Having a full discussion by
the FEC is so important when the
chair takes things to the full faculty
as John Pilger did last year.”

Pilger, professor of biology, was
FEC chair for the 2001-02 academic
year. Those serving with him were
Dudley Sanders, associate professor and chair of theatre and
dance; Gail Cabisius, associate professor of classical languages
and literatures; Dennis McCann, Wallace M. Alston Professor
of Bible and Religion, and incoming chair Barbara Blatchley,
associate professor and chair of psychology.

"John started with a list of concerns from the faculty and
the committee and the committee prioritized them,” explains
Zumwalt. "He was good at this and at keeping us on task.”
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Rosemary Lévy Zumwalt

look through the previous year's minutes, where the
topics reappear frequently, confirms Zumwalt's belief
about discussion. Among last year's items were:

The governance document for the department of education

drafted to meet requirements of the accrediting agency for

the College's education program

The campus environmental statement

A living wage presentation and discussion

The intellectual climate on campus

The efficient and equitable use of faculty work time

The upcoming Southern Association of Colleges and
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Schools (SACS) review and the FEC's role in it

e Faculty concerns about plagiarism

® The outsourcing of the bookstore and challenges meeting
deadlines for book orders

* FYI (For Your Information) program evaluation.

"So many discussions run through the whole year," says
Zumwalt. “There's discussion until consensus is built and a deci-
sion is reached. It's a collegial thing. The FEC is a clearinghouse.
It helps inform, consult and takes to the faculty issues of impor-
tance to the whole College community.”

Linda Hubert '62, professor of English, was a committee
member for six years and chair for three. “The first year | was on
the committee, | thought it was more talk than action, but |
found out it actually did plenty. During his time on the
committee Ed Sheehey [former vice president and dean of the
college] enhanced the role of the committee.”

Hubert notes that she served on the FEC during a watershed
period during which the College dealt with curriculum,
enrollment and buildings. “l spent many interesting summer
hours serving as the FEC liaison to the committee that selected
the architectural firms to design the new additions and
buildings.”

She says governance of the faculty is the main thing. “For
example, we spent a lot of time working on procedures for
reappointment, promotion and tenure, but not the actual RPT,”
says Hubert. “Usually there are so many short term problems that
you struggle to deal with the long term educational issues.”

he Faculty Executive Committee is valuable, says Hubert,

as a way to get a reading on faculty response before

involving the whole faculty. It can also facilitate involve-
ment on certain issues.

"l think it's a great committee to serve on,” says Hubert. ]
enjoyed it, and it's a good way to know what's going on at the
heart of the College.”

Zumwalt, who is beginning her second academic year at
Agnes Scott, concurs with Hubert's assessment of the FEC.
"Working with the FEC this year allowed me to get to know
faculty well because we meet weekly. | was impressed from the
beginning with the FEC's dedication to paying attention to the
major needs of the College.” b
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High Up in

Having climbed to the top in the competitive, male-dominated financial services
businesses, Virginia Carter '40 shows no evidence of slowing down.

By Lisa Ashmore
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She was a single
mother with a
mutual funds license
and four children,
armed with a gene
pool and academic
training seeking the
right outlet.
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hen Virginia Carter '40 greets
visitors at her Primerica office,
it's hard to miss the jeweled
signet that puts a World Series
ring to shame. Squared with
diamonds around a central ruby, the ring has been
to the jeweler's often to inset new gems, which rep-
resent her rise within Primerica Financial Services.

As its highest-paid female executive, Carter is
the only one, in a company that includes 100,000
representatives, who makes more than $1 million
annually. At age 82, the senior national sales direc-
tor shows no immediate signs of quitting. She was
in Spain within the past year, overseeing the com-
pany's push into a new market (including a smart
European deal with partner Citibank) and did the
same in London as Primerica prepares to expand
into the United Kingdom.

Carter, president of ASC's class of 1940,
doesn't present herself as a standard bearer for the
women's movement, but her success in high-level
finance, unquestionably a boys' club, speaks for her.
Visitors walking into the sprawling Duluth, Ga.,
Primerica complex pass her executive totem wall —
photographs with politicians and the influential.
There's Ronald Reagan, Gerald Ford, Oliver North,
Tommy Lasorda and Zell Miller. But perhaps the
most telling image on her wall is an oil portrait
hung in the center—a group of seven men in
business suits, plus Carter. They represent the orig-
inal founder/president of A. L. Williams and the
regional vice-presidents that started a revolution in
how America viewed life insurance. Their cry to
middle-class America, which the big insurers
ignored, was "buy term and invest the difference.”

"We were hated roundly by all the life insur-
ance companies, and they tried to put us out of
business,” Carter says. But seven years after starting
the company in 1977, they sold more personal life
policies than any other insurer in the United
States. "And ever since we've been in the top five,"
says Carter. "It wasn't just a sudden rocket that
fizzled and burned out.”

Art Williams, the now retired company
founder, effusively praises Carter personally and
professionally. But it's clear he didn't base his deci-
sion to include her into that tight original circle
to make a statement about women's rights. In fact,
as a former coach, Williams' analogy couldn't be
more male.

“I tried to build the company like you build a
football team,” he says. "Everybody competes the
same and there are certain requirements you have
to meet. Ginny competed from day one just like
everybody else.” Another member of that team was
Yankee pitcher and Cy Young Award winner Bob
"Bullet” Turley.

“She could have done anything,” says
Williams. “She would have made a fabulous politi-

cian or been an incredible leader in any field.”

Carter had been in the insurance offices of
Waddell & Reed for about a year when Williams
walked in. She was a single mother with a mutual
funds license and four children, armed with a gene
pool and academic training seeking the right out-
let. Even casually, she becomes evangelical about
America’s irresponsibility with personal finances.

"Our typical client is late 20s to middle 40s,
and we find that the average young couple, amaz-
ingly to me, has $18,000 to $40,000 in credit card
debt,” she points out. “They have no idea how
they're going to pay it off and some of them
couldn't care less! The number of bankruptcies that
occur in this country —when you hear 1,200,000,
we can't think in terms of a million — but bring
that down to 147 an hour, which is about how
many bankruptcies are occurring day-in and day-
out in this country.” Now that Primerica includes
financial planning, the goal of showing clients how
to manage finances by killing off high-percentage
debt faster is nearly as important as its initial drive
to convert the country to term life.

arter tells her story in a deep drawl that

reveals she is another rarity, a third-gener-

ation Atlantan. Her father and grandfather
were entrepreneurs in real estate and insurance,
and both were wiped out in the crash of '29. But
both righted themselves, relocated and created
new businesses. During the Depression, Carter's
paternal grandparents lived with her family.

“[My grandfather] was wiped out at age 65,
started a new business at 65, and died when he was
84 and left an estate to his four boys," says Carter.
"He was that kind of a person.” It appears that
while the Milner family was religious, they valued
accomplishment and ambition over preaching
about it.

“It wasn't a matter of a lot of words; but just by
their actions and the way we lived. They thought
you can do anything you really want to do if you
make up your mind you want to do it— and are
willing to do whatever it takes."

The most crucial ingredient in Carter's drive
may have been being born into a family of three
brothers with whom she was intensively competi-
tive. Her sister came along about 10 years after
Carter, but by that time Carter was already tearing
after her older siblings.

“I think maybe, in my youngest years, | felt
like 'l want to be able to do everything they get to
do, " she says. " And it would make me so mad that
I couldn't do it because | was a girl. 'No, you can't
go there, no you can't do so-and-so . . . Little girls
don't do that""

Many girls didn't get a college degree in 1940,
and Carter hadn't been finished long when Pearl
Harbor was attacked. Through a number of coinci-




dences, she enlisted a year to the day afterward and
served three years in Cleveland, New York and St.
Simons Island. She says that given the tenor of the
period, it seemed unthinkable to not go.
"Every single male | knew was in uniform .

All three of my brothers were in the infantry. | just
felt like there wasn't any more reason for [her
brothers] to be there than there was for me to,” she
says. “When [ was growing up, I'd always wanted to
be a boy and wanted go to the Naval Academy. So
when the WAVES came along, | was in the sixth
officer class, midshipman school.”

s an assistant disbursing officer, she paid for

all planes and ships built in the third naval

district, signing checks for $125 to $250
million a month. In her final stop at St. Simons, she
got a little more personal reward. As paymaster, she
wrote paychecks for all servicemen. "l was very
popular, four times a month,” she says, “twice for
officers and twice for enlisted.”

The war ended, and her marriage began. About
10 years later, Carter found herself with sole
responsibility for four young children. With a
chemistry major and math minor, she even
interviewed with Philip Morris to help them
discover alternative uses for tobacco. Because their
offer didn't meet the schedule of her infant son, nor
was the compensation satisfactory, she turned them
down and pursued a series of jobs in sales, along
the way obtaining a license to sell mutual funds.

"I' was almost always an independent contrac-
tor," Carter says. "Only two or three times that |
ever tried to work for a corporation . . . | would get
awful disgusted because of the glass ceiling. I'd get
just so far, and they'd tell me what a great job | was
doing and say, 'Well, Virginia, you're making as
much money as any woman in the company’ —
which had nothing to do with the fact that
| had taken over a job a man had been doing and
they were all telling me | was doing it better than
he ever had.” At age 53, Carter says she had the
unhappy parallel of being $53,000 in debt. Having
been born to a degree of privilege she could have
relied on family, but found it rankled.

“l had three brothers, all self-made million-
aires, and my mother and father were still living.
But | didn't feel like it was their responsibility,” she
says. "This was me. | had got myself into it, and I'd
get myself out.”

She went to Waddell & Reed. “l was so broke
at the time, and so desperate and so hard up ... In
this business, there's a lot of rejection,” says Carter.
While that may account for the high turnover and
burnout in sales and finance, she says flatly, I
couldn't afford it. [Rejection] didn't matter.”

Is there a level playing field now for women in
business? “Not in the corporate world, there isn't.
In our world there is,” Carter answers. Finance is

still hard on women, and she estimates 20 percent
of Primerica’s workforce is female, with about 150
women who earn more than $150,000 annually.
“Its a tough business and it's not for
everybody,” she says. “And most people who come
in don't make it. We're not even ashamed of those
figures, because that's true in almost any sales field.”

aving reached Carter's level of success

does have certain perks. “You never have

to make a decision based on money,”
Carter says. "And with the blessings | have received
here, [ can give a lot of money to worthy causes —
and institutions like Agnes Scott.”

Lewis Thayne, vice president for institutional
advancement, concurs that Carter has a history of
participation in the life of her alma mater. Her
latest contribution was a $500,000 Bold Aspirations
pledge to “jump start” the Career Development
Center.

“Typically, Virginia did not choose half
measures,” says Thayne. "On a visit to campus near
the beginning of the College's Bold Aspirations
Campaign, Virginia spoke with Mary Brown Bullock
‘businesswoman to businesswoman.' They agreed
we needed to do more in providing opportunities
for students to be introduced to the world of work
and earning money. Her gift designation made
sense. Self-reliance and individualism mean a great
deal to her."

“There are an awful lot of causes | feel strongly
about,” Carter says. "l give as much time as [ can,
and sometimes | feel guilty for not having enough
time to give. But because of the blessings | have
received, | can give a lot of money.”

Carter has served on the governing boards of
the Presbyterian church and lists other faith-based
organizations such as Covenant House, Campus
Crusade for Christ and The Haggai Institute
among those she has supported.

"And Chuck Colson’s Prison Fellowship
Ministries is one of the greatest causes I've seen
come along,"” she says.

Carter still spends a third of her time traveling,
mostly domestically, to her 12,000 to 16,000
employees who earn for her in 40 states. "l have a
lot of people out there seeing people on a daily
basis, trying to do the right thing for me,” she says.
She doesn't retire because she still enjoys the job
and can't imagine not coming to work.

“I don't know what day of the week it is — and
don't care,” she says. “You know most people live
for Friday. It is the day of the week. And then by
Saturday they're getting in a bad humor, 'cause
Monday's coming. | don't even know, and don't
care, except for Sunday. | do try to observe
Sunday,” she says “Today | was sure it was
Wednesday about half the day.”

It was Tuesday. i

Self-reliance and

individualism mean
a great deal to ber.
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LIFESTYLE

Alumnae demonstrate leadership through political involvement and through peaceful

conflict resolution.

SEEKING LASTING
PEACE

Whether their footsteps make an
imprint on the 2002 Nobel Peace
Prize, Alice Frazer Evans ‘61, husband,
Robert, and Plowshares Institute have left
an impact on South Africa.

"Our Plowshares 'footprint’ is much
too small for this nomination to come to
fruition, but we deeply appreciate the
recognition it brings to the thousands of
grassroots leaders actively working for
peaceful resolution of national and inter-
national conflicts,” Evans says of being
nominated. “Their vision, determination
— often under extreme circumstances —
and their commitment to building lasting
peace are beacons of hope for us all.”

M. Stanley Mogoba and W. Joe
Seremane, two South African Parliament
members, nominated Evans ‘61, her
husband, Robert, and Plowshares Institute
for their reconciliation efforts after
apartheid ended with the all-race elec-
tions of 1994,

Founded in 1901, Nobel prizes are
awarded annually to a person or organi-
zation making the most important contri-
butions in physics, chemistry, medicine,
literature and peace. The Nobel prizes,
which were announced Oct. 11, carry an
award of about $943,000.

Plowshares responded to former South
African President Nelson Mandela's plea
“to build a 'politic of reconciliation,”
Evans says, through the Empowering for

Reconciliation with Justice (ERJ). In three
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years, ERJ, formed in 1990 by Plowshares
and the Center for Conflict Resolution in
South Africa after Mandela’s release from
prison, trained more than 1,300 religious
and community leaders and 40 trainers in
mediation, negotiation and peace build-
ing.

"Peace, unlike war, sometimes does
not hit the headlines,” Mogoba said in
The Hartford Courant. "The [Plowshares]
training had a significant impact in
preparing people to mediate and
negotiate peacefully for their needs in the
quest for land, employment, education
and health”

Using Peace Skills, which includes
case studies and role-playing, Plowshares
and ERJ teach mediation through getting
participants to understand all sides of a
conflict. Mediators, all volunteers, do not
decide outcomes.

The Evanses fell in love with South
Africa after Desmond Tutu welcomed
them when they were expelled from
Uganda in 1972 for opposition to Gen.
Idi Amin's “carnage of Asians and
Ugandans,” she says. "We subsequently
worked both formally and informally for
many years in anti-apartheid endeavors.”

The Evanses are adapting Peace Skills
to other contexts. “For example, this past
October and November, we worked with

community and religious leaders in

Zimbabwe on land issues and in Uganda
and Kenya on both political reform and
cross-border disputes,” Evans says, adding
Plowshares is involved in private media-
tion efforts in the United States.

Evans met her husband while they were
students at the University of Edinburgh in
Scotland during her junior year at Agnes
Scott College.

“Agnes Scott equipped me for my
present work with essential elements of
an excellent liberal arts education —solid
exposure to a variety of disciplines, a love
for learning, demanding expectations and
strong mentors modeled by caring and
committed faculty members,” she says,
also crediting her family for her "deep and
abiding” faith.

“Being a pastor's wife in Oklahoma
during the 1960s civil rights struggle was
certainly part of my journey toward
responding to Paul’s mandate to become
‘agents of reconciliation,’ “ Evans says,
adding she and her family have lived in

Germany, Switzerland, Fiji Islands,

Uganda and South Africa.

Evans is a senior fellow at the Center
for Conflict Resolution and adjunct
faculty at Hartford Seminary in
Connecticut. She is co-director of the
Association for Case Teaching and is the
author or editor of a number of casebooks
on global issues. She did her graduate
work at the University of Edinburgh and
the University of Wisconsin.

—Wendy Cromwell
This interview was conducted prior to the annonncement of

the Nobel Prize recipient, former President Jimmy Carter.




INTOLERANCE
NOT TOLERATED

‘ > : 7 hile a student at Agnes Scott, Meg
LLocke '84 couldn't stand it when

she heard the Ku Klux Klan was planning

to march at the state Capitol in Atlanta.

“I'm rather intolerant of intolerance,
and | felt that there was no place for the
Klan," says Locke.

Though she was apprehensive, and
the school received some threats, Locke
organized and led 20 or so Agnes Scott
students to the Capitol for an anti-Klan
rally. They joined students from other area
colleges, and the anti-Klan presence eas-
ily outnumbered the Klan. Locke stood
before the crowd, overcame her trepida-
tion and spoke. "l spoke even though my
voice was shaking.” This has become a
hallmark of her life, and a battle cry for
grassroots organizers everywhere.

Since that fateful day, which she
describes as rather anticlimactic, Locke
has stood many times and spoken out for
causes she believes in: equity, citizens'
rights, human rights and environmental
conservation. “I'm up before | know it. |
don't know how you can sit still, how you
can not do it."

Locke has become comfortable in her
role as a grassroots organizer challenging
the status quo, and she believes this is
an effective way to change public policy.
“It works —1've seen the tide turn and
watched as first community ideology
then government ideology changed
in response.”

Her first grassroots leadership role
came after she moved to Hickory, N.C.,
in 1985. “The city of Hickory wanted to
place a thoroughfare through my back
yard and other established neighborhoods.
| organized a steering committee, and
we then organized a tremendous grass-
roots effort. We founded a neighborhood
group — the Crosstown Neighborhood

Association — lobbied City Council,
organized many rallies and ultimately
defeated the road.

"At the same time, | assisted in
organizing a neighborhood group
called the Neighborhood Preservation
Association that defeated Wal-Mart from
rezoning an area from residential to com-
mercial with their campaigns. So, from
both of those efforts we began to really
shake up the status quo in Hickory.”

Locke says she has always been some-
what of a leader. “But as a child, | was
bossy. The difference between being
bossy and being a good leader is that when
you're bossy, you're telling people what to
do, but when you're a good leader, they
want to do it with you.” Locke recognizes
leadership as the ability to enjoy other
people and unite them for a common goal.

A history major at Agnes Scott
College, Locke credits her aunt, Keller
Henderson Barron '53, for helping her
change from a bossy child to a successful
grassroots leader. “She would tell me that
women could sit and talk or they could
work and talk. She taught me the impor-
tance of building relationships an:i estab-

lishing community.”

1Y
ve)

L
WG
3 con™’

When she was 17, Locke was elected
governor of Girls' State, a national pro-
gram sponsored by the American Legion
Auxiliary. She also ran for president of
Girls' Nation and lost. "But | loved it. |
loved being among so many bright strong
girls, and that led me to Agnes Scott
College. | had loved the campus when |
visited that spring, but the Girl's Nation
experience sealed my fate.” Locke says
ASC has been a positive and affirming
experience for her, "One continuous
‘atta girl.”

Most recently, Locke has been direc-
tor of the steering committee to elect
Democratic candidate Ron Daugherty to
Congress. The key issue for this cam-
paign, according to Locke, is revision of
free trade policies, which have led to the
eradication of manufacturing jobs, partic-
ularly in North Carolina’s 10th district.

“No matter what pressing issue is at
hand, my family always comes first, so |
have to pick and choose my battles,” says
Locke. Where once it was difficult to speak
though my voice was shaking, now the
difficult part is not speaking, sitting qui-
etly while someone else leads the fight.”

— Lorayne Bryan Weizenecker

Meg Locke ’84 directed a steering committee to elect a Democratic candidate for Congress.

LIFESTYLE 33




LETTERS

STILL A MYSTERY

’ I ‘he Alumnae Magazine is always a
delight to read, but this Spring/

Summer issue really made me nostalgic
with the little article on beer jackets grad-
uating again.

For years | have thought about mine,
and wondered where it could possibly
have disappeared. Such loving work went
into itt My freshman year at Boyd cottage
was one of acute homesickness for my
years as an army brat, and on that jacket |
had put every military insignia | could fit
in with a great deal of the United States
in the center of the back.

My roommate, Libby Ruprecht, and |
took countless pictures of each other with
our little Brownie box cameras, and in my
album there is one Libby took of me in
my beer jacket with my back to the cam-
era in the Alumnae Garden, that | just
wish were not so faded.

My jacket was not embroidered, as the
detail was too minute, and | have no rec-
ollection of how it came to me. | just

assume all of us must
- have bought them
at the book store
maybe?

The photo-
graph is marked
"My beer jacket,

Spring of 1938."
l Thanks for the
memory.

Betty Alden
White-Hemmick 41

loved the "Beer Jacket” article in the
Summer '02 Alumnae Magazine for
several reasons. President Mary Brown
Bullock brought the “mystery beer jacket”
to our 60th class reunion wine and cheese

party and asked if any of us knew who it

34 AGNES SCOTT FALL 2002

had belonged to back in 1939-407
Although there were several names
embroidered on it, of those present no
one remembered. Beer jackets were no
mystery to me, however, because most of
the Decatur Girls High School “girls” had
one in 1936 —38 and took ours away to
college, at least | did, and it was quite a
conversation piece at Wesleyan College
Macon where I attended for the freshman
year before transferring to Agnes Scott.
Since our reunion, we learned that Allison
Butt ‘02 is the granddaughter of Jeanne
Lee Butt '42 and the roommate for two
years of Ellen Crozier '02, the grand-
daughter of one of my best friends.
Allison's jacket is in much better condi-
tion than mine, which is falling in shreds
after 65 years, but oh, what memories!
Jane Stillwell Espy "42

THE FIRST SON

ast week | received my Spring/

Summer 2002 issue of the Agnes Scott
Alumnae Magazine and read with interest
your article, The Sons of Agnes Scott
College.

Although | enjoyed learning of the
connection some very notable people had
with Agnes Scott College as a result of
their mothers' attending the college, | was
very disappointed that at least an intro-
ductory paragraph wasn't devoted
explaining how the son of Agnes Irvine
Scott implemented the establishment of
the College, or that his name wasn't even
mentioned. It would also have been nice
if some photographs of Agnes Irvine
Scott and her son had been included in
the article. The Scott family was instru-
mental in the development of DeKalb
County, not only with the establishment
of Agnes Scott College, but also the

building and operating of Scottdale Mills
for many years, among many other
endeavors. The people who still live in
those small houses that are a part of what
was once the Scottdale Mill village have
many good things to say about the Scott
family. | had the privilege of living next
door to John 1. Scott as | was growing up.
And my father worked at the mill as
Quality Control Manager for 11 years.

| hope that if an article is printed in
the future about the influence that Agnes
Scott College has had in the lives of peo-
ple, that more attention will be given to
this aspect of the college's beginnings.

Peggy Burnette ‘94

THE CAT, TOO
y cat, Eudora Welty, and | very
M much enjoyed Linda Hubert's
article on the original Eudora Welty in
the Spring/Summer edition. It reminded
us (well, me) of an experience | had with
Miss Welty in St. Louis about 20 years ago.
Hearing that, on the occasion of
receiving a literary award from St. Louis
University, she would be reading and
signing books that evening, | dashed to
the bookstore and bought the only edi-
tion they had—a paperback copy of the
Golden Apples. 1 went to the reading, which
was very crowded, and heard Miss Welty
read "“Why | Live at the P.O." Afterwards,
when | had managed to get to the front of
the line for signing, | handed her my
paperback and said, "l heard you read
‘Why | Live at the P.O." many years ago
when | was a student at Agnes Scott.”
Much to the consternation of those in line
behind me, she stopped signing, smiled at
me, and said, "l just love Agnes Scott.”
Thank you for providing the back-
ground on that first visit in 1966 and for




informing me about her subsequent visits.
Clearly, the love was mutual.
Anne Roberts Divine ‘67

MORE ON
KATHERINE

he article by Katherine Harris in the

Winter Edition of the Alumnae
Magazine should never have been
published. The attempt to rewrite history
is an embarrassment to me and to most of
the Agnes Scott alumnae | know.

The article was a blatant attempt
to “whitewash” the disgraceful conduct
of Katherine Harris, the Florida secretary
of state.

The entire world was aware step by
step of the events in Florida during the
Presidential election. It was a travesty on
the election process.

At present, even the claims of "great
civic reforms” have not been met. As
reported by the Knight Ridder Press
Association, the Civil Rights Commission
has given the so called reforms the grade
of "F" Katherine Harris has refused to
meet with this commission.
should be
completely free of partisan politics.

Bertha Merrill Holt 38

Agnes Scott College

! I 'hank you for the interview with
Katherine Harris '79 which appeared

in the Winter 2002 Agues Scott Alummae
Magazine. 1t was appropriate that the
magazine featured a graduate who played
a pivotal role at a crucial juncture in
national history. Ms. Harris' perceptions
were interesting and thought provoking.
As a history major too, | know it will
probably take the long view of future
scholars in the field to get beyond the
partisan view of the election and Ms.
Harris' role and place it in proper per-
spective. | enjoyed reading this article
and the rest of the magazine too.
Betty Derrick ‘68

ggg%"HEéR [T FOR
TIE
ake this as an open letter to Scotties

Tabout Scotties. 1 have recently
returned from a trip to China, sponsored
and organized by Agnes Scott College for
alumnae. This letter is not about China.
It's an amazing place and people and
where the future lies. I'm not the same for
having gone, and it will be a long time
before | can speak intelligently about
those experiences.

| write, instead, about travel with a
group of mostly ASC graduates. A total of
twenty-three made the trip. Among them
were members of the classes of 47, 48,
'62,'65, 66, '68,'74, '77,'83, 86, and '95,
their husbands, mothers, fathers, daugh-
ters, and friends. Here are some observa-
tion about graduates as fully developed
women: They all want to learn and won't
be deterred by weather, pollution, con-
fused tour guides, aches and pains, or
sleep deprivation. The graduates, even
after the eighth temple, question, take
pictures, make notes, compare percep-
tions, check facts, and ask for more. They
are independent. Two from the decade of
the '40s did permit assistance on and off
the bus on occasion, but never expected
or demanded it. The graduates look after
others, but do not hover. They had the
right shoes, sensible but stylish. They
made records— photographs, journals,
letters. They allowed each other space,
and insisted on their own. Their hus-
bands, mothers, fathers, daughters, and
friends are equally interesting, diverse,
observant, and questioning, and are,
perhaps, better ambassadors for ASC than
the graduates, because they talk about the
place and the women who attend, while
the graduates just are.

The graduates laugh at themselves
with ease and at each other with gentle-
ness. They are leaders, but will follow if it

makes sense. They are proud of their alma

mater and of their country, but are not
blind to their weaknesses. They are com-
plete—bright, accomplished, loved, and
loving. They don't quit, whine, or fret.
They want to have fun, and do. They
each have interesting stories, and will tell
them if asked, but won't force them on
others. | was feeling incredibly smug as a
result of this trip to a very foreign world
until I read recently of my colleagues
from the 60s climbing, hand-over-hand,
the icy face of a mountain. We are a tough
and spunky lot!
Ann Glendinning ‘68

CONTRIBUTORS

Allison O. Adams *89 is a writer and editor at
Emory University, where she earned her
master’s degree in English.

Lisa Ashmore, former manager of news services
for Agnes Scott College, is a free-lance writer
who also edits Designintelligence, a monthly
for architects, designers and engineers.

Mary Brown Bullock ’66 is President of Agnes
Scott College.

Christine S. Cozzens is associate professor of
English and director of the Center for Writing
and Speaking at Agnes Scott.

Wendy Cromwell is senior writer/editor at
Agnes Scott and editor of Main Events.

Dawn Sloan Downes 92 is a free-tance writer
who lives in Tucker, Ga., with her husband,
Scott, their dog, Cooper, and a cat named Mao.

Leisa Hammett-Goad is a mother, free-lance
writer and disability advocate living in
Nashville, Tenn.

Kristin Kallaher *04, Office of Communications
intern, is an English and psychology major from
Memphis, Tenn. She is the College’s 2002
recipient of the Sara Wilson “Sally” Glendinning
journalism Award.

Jennifer Bryon Owen is director of creative
services at Agnes Scott College and editor of
the AGNES SCOTT ALUMNAE MAGAZINE.

Tina Pippin is associate professor of religious
studies at Agnes Scott and author of The
Biblical End of the World in Text and Images
(Routledge, 1999) and Death and Desire: The
Rhetoric of Gender in the Apocalypse of John
(Westminster John Knox Press, 1992).

Jadwega Sebrechts is president of the
Women’s College Coalition, an association
representing the 70 women’s colleges in the
United States and Canada.

Lorayne Bryan Weizenecker is a free-lance
writer, master gardener and author of Waxing
and Waning, a novel set in the North Georgia
mountains.
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WOMEN AND
THE CIVIL RIGHTS
MOVEMENT

Deep in Our Hearts
Nine White Women in the Freedom

Movement

The University of Georgia Press,
Athens, Ga. 2000

The Nine Women

Constance Curry '55 (contributor and
editor), Joan C. Browning, Dorothy
Dawson Burlage, Penny Patch, Theresa
Del Pozzo, Sue Thrasher, Elaine Delott
Baker, Emmie Schrader Adams, Casey
Hayden

he 1960s Civil Rights Movement

led the way toward racial equality.

Leaders such as Martin Luther
King Jr. and Fannie Lou Hamer are well
known. Only recently have the fuller sto-
ries of others, especially women, been
told. In Deep in Our Hearts nine white
women share backgrounds, experiences
and the profound effect their involvement
in working for racial equality had on their
lives. These women transgressed bound-
aries and laws governing a segregated
society, many commonalities exist.

At various points their lives inter-
sected in organizations such as the
National Student Association's (NSA)
Southern Project, Student Nonviolent
Coordinating Committee (SNCC),
Albany Freedom Riders and Southern
Student Organizing Committee (SSOC).
The college experience, where their
racial equality awareness began, was
extremely influential for most.

Constance Curry '55 was a freshman
at Agnes Scott when her awareness of the
larger, national agenda on race relations
was raised, and her involvement in the
NSA led to being elected chair of the
National Student Association's Creat
Southern Region.

Meetings provided the support com-
munity and were often the crucial turning
points in the growing consciousness.
These women moved through a grief
process in terms of their own complicity
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in the structures of oppression and their
white privilege. They moved through
ignorance, guilt, shame, fear to an active
commitment for civil and human rights.
Once they were conscienticized there
was no turning back.

Through interracial experiences, the
commitment of these women formed.
Common experiences involved and
evolved over many issues such as, lunch
counter sit-ins, voter registration and
grassroots and anti-Vietnam war organiz-
ing. They were willing to commit civil
disobedience to change society. Each
woman put her life on the line and had
to deal with the dangers of this inter-
racial work, with fear and burn out and
had to learn to live on the margins of
Southern society.

These nine began to see the intersec-
tions between racism, classism (poverty)
and sexism. Most of these
women became involved
in the feminist movement,
seeking to change the sta-
tus of women as they chal-

lenged the status of
African-Americans and
the poor.

Deep in Our Hearts
raises the importance of
remembering the past and
what this memory means
for the present struggle for
human rights and social
transformation. Thrasher
gives us a wake-up call
noting that in the 21st
century “. . . we seem farther and farther
away from resolving the issues of racism
that have plagued our country’s history.”

This book is not just a series of
events but remains a reality as these
women continue working for justice.
They recall a nonviolent challenge for
these violent times, where the Other
includes race, class, ethnicity, national
origin, religion, age, ability and sexuality.
They offer lessons for living in this 2 Ist
century world, and | wanted to hear more
from each about her involvement in cur-
rent issues. This highly readable book is
an important addition to this historical
period and to the necessity for continuing
King's dream.

— Tina Pippin

CONSTANCE CURRY IN DEEP IN
OUR HEARTS

believe Agnes

Scott was the

only white
Southern member
in the region
[National Student
Association's Great
Southern Region] for some time," says
Curry in the book. “Undaunted by the
challenge, | was thrilled to be chair of
the region and remember clearly
laboring into the night in the base-
ment of ‘Main,"... My ‘office,’ provided
by the dean's office at my insistence,
was a janitor's closet, lit by a bulb that
hung on a cord from the ceiling, and it
held two cardboard file
boxes, a small table and
a chair.”

After organizing a
regional meeting Curry
realized segregation’s
impact. The group was
meeting at the Luckie
Street YMCA in down-
town Atlanta, the only
place, she says, that
would run the risk of
giving a room for an
integrated meeting.

“When noon came,
the black delegates walked down the
steps of the Y and headed toward
Auburn Avenue to the black restau-
rants. The rest of us walked down the
steps and headed in the other direc-
tion,” recalls Curry. "I realized then
that segregation took away my per-
sonal freedom as surely as if | were
bound by invisible chains.”

Editor's Note: Constance Curry 's5 and
Elizabeth Wilson, former mayor of Decatur,
will speak on “The Civil Rights Movement in
Atlanta” during the College’s Martin Luther
King Jr. Convocation in Presser Hall,
January 24, 2003.




GIVING ALUMNA

Two for the price of one produces unlimited results.

hen planning their vacations, Barbara Dudley 86,

and husband, Lee, head to their local library,

surround themselves with books and research their
latest destination.

"Our love of travel was sparked, in part, by Professor
[Michael] Brown. Now we turn each trip into a research project,
spending hours studying and
learning about each place we visit,”
says Barbara.

Lee, who encouraged Barbara
to enroll at Agnes Scottin 1984 as
a Return-to-College student [now
Woodrutf Scholar], got to know
Brown and several of Barbara's
other professors while she was a
student. He loved reading her
notes and the texts she read for her
classes. Today he jokes, “We paid
for one education and got two!”

Lee admits to being impressed
by the people at Agnes Scott. "l
was surprised when | got to know
some of the faculty and students.
They exhibit such an extraordi-
nary quality in their passion for
learning. | knew Agnes Scott was a
unique place,” he says.

Of course, Barbara's father— whose aunt was married to
President James R. McCain (1923 —1951)— had been telling
Barbara for many years how special Agnes Scott was. Despite her
family's encouragement, Barbara began her undergraduate career
at a school closer to their home, attending first Mt. Vernon
College in Washington, D.C., and then the University of
Louisville. After moving to Atlanta and engaging in a successful

The Power of One

ONE GIFT—YOURS —UNDERGIRDS AGNES SCOTT’S
LEGACY OF EXCELLENCE.
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Barbara Dudley '86 and husband, Lee, peruse travel resources.

career as a trainer for a local bank, Barbara decided to finish her
degree at Agnes Scott.

“Agnes Scott truly whetted my appetite for knowledge. The
faculty teach you to think and analyze rather than simply giving
you the answers. The experience expanded me intellectually and
fueled my desire to continue learning once | was out of school,"
she says.

This passion for education and
a lifelong sense of connection to
Agnes Scott led Barbara to con-
sider ways she and Lee could help

ATIW AUYO

other women have the same expe-
rience. Just as she was planning to
bring the issue up to her husband,
he came to her with the sugges-
tion they include the College in
their wills, which contain bequests
to fund a scholarship. Thus, the
intent for the Boyce and Helen
Martin Scholarship was born.
"Barbara's father and | were
He was so
enthusiastic about Agnes Scott
that creating a scholarship fund in
his and her mother's names seemed

especially close.

like a nice remembrance,” says
Lee. When fully funded, this unrestricted scholarship will
support up to four students.

“The small size of Agnes Scott makes it seem like a part of
your family and getting involved becomes easier. Gifts to the
College feel far more personal than gifts to other larger organi-
zations,” says Barbara. “For that reason alone, alumnae should
consider including Agnes Scott as part of their planned giving.”

— Dawn Sloan Downes "02

Your gift to the Annual Fund makes a difference for more
than goo current students and for untold numbers to come.

Send your donation today. Just place your check or credit card
information inside the envelope in this magazine. You may also
contribute online through our secure Web site at https://veb.
agnesscott.edu/dev/gift.html. For more information, call

800 868-8602, ext. 6472.

Every gift to the Annual Fund is also a gift to Bold Aspirations:
The Campaign for Agnes Scott College.
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JOIN OUR CIRCLE

Frances Winship Walters Society

hrough her gifts to the College, Frances Winship Walters helped to ensure the continuance of
Agnes Scott's liberal arts tradition. You can join a circle of friends with similar commitments by
including Agnes Scott College in your will or planned giving.

Planned gifts are an excellent way to support Bold Aspirations: The Campaign for Agnes Scott
College. All charitable gift annuities, most charitable remainder trusts, and documented bequest intentions
from donors who will reach age 70 by June 30, 2004, count as gifts to the campaign.

For more information, contact Chip Wallace, director of planned giving, at 800 868-8602 or
cwallace@agnesscott.edu.




	Agnes_Scott_Alumnae_Magazine_2002-1
	Agnes_Scott_Alumnae_Magazine_2002-2



